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	Regional Manager’s Message

I am pleased to announce that Joanna Belbey, Fort Monmouth Chapter, was recently appointed to fill the vacant Regional Compliance Chair position on the Regional Board.  She will be working with Michelle Crockett, National Vice President for Compliance, and Chapter Compliance Chairs to share information with members.  Congratulations and welcome, Joanna!  We look forward to working with you.
The Regional Board met on January 18th.  One of the items of business included a motion to provide matching funds with the FEW Foundation for Education and Training for a Regional Training Program (RTP) scholarship.  The FEW Foundation recently increased its RTP scholarships to regions to $150 per region.  Because the Northeast Region holds two RTPs per year, we would be asking for $75 per RTP.  The motion presented for a vote asked for a matching $75 per RTP to bring the total up to $150 per RTP for the two scholarship winners.  The higher amount will help defray the cost of tuition, transportation, and hotel lodging.  The motion passed unanimously.

I also attended the FEW National Board of Directors meeting in St. Louis, MO, from February 17-20, 2011.  Please see the Highlights document that accompanies this newsletter.  There was too much to report on to make it an article.


Chapter Updates by Presidents
	Big Apple

The chapter leadership for the Big Apple Chapter recently underwent a change.  Tetiana Slupitska tendered her resignation as Vice President.  Stacy Geiger also submitted her resignation as Chapter Treasurer.  We say “Thank you!” to Tetiana and Stacy for their service to the chapter to help get it chartered and hope that they will remain active members while pursuing other opportunities.

The new chapter officers are:

Barbara Cunningham, Vice President, and Mabel Garcia, Secretary.

Christine Cantine remains as President.

In addition to new officers, we also welcome new Board members.  They are:

· Cathleen Carlisle, Congressional Relations Chair,
· Joanna Belbey, Compliance Chair, and
· Leona Bradley and Sandra Cohen, Co-Chairs for the Chapter’s Policy and Procedures Committee.
“Thank you!” for volunteering for these positions.  The Chapter will be recruiting for an Awards, Bylaws, and, Finance Chairs, as well as a Parliamentarian.  Training will be provided, if needed.  To volunteer, contact Christine Cantine at Christine.E.Cantine@irs.gov.
Our next general meeting was held February 17th at noon.
Brookhaven Chapter

Congratulations to Lisamarie Rykowski on being named Regional Representative!
~ ~ ~
Margarita Shaber will represent the Brookhaven Chapter on the region-wide Policy and Procedures committee.  “Thanks, Margarita!”
	Our January meeting featured a presentation from Kristen Yook of the Long Island Parenting Institute.
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Kristen Yook, Long Island Parenting Institute
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Brookhaven Chapter Officers and Members with January Speaker, Kristin Yook (front row Center)

February is "American Heart Month."  In keeping with this theme, we welcomed Patricia Farrell, the Empire (NY) Blue Cross Blue Shield Representative, as our guest speaker.  Patricia discussed "Lifestyle Changes for a Healthy Heart."  This informative event took place on February 22, 2011, at 12:00 noon.  Visit the Brookhaven Chapter’s page on the Northeast Region website (www.nerfew.org) under the Chapters link for pictures from this event.
~ ~ ~
See pages 22-24 for more announcements.


Chapter Updates (cont.)
	Fort Monmouth Chapter

A conference call was held between Dawn Nester, Regional Manager; Lisamarie Rykowski, Regional Representative; Lillian Rosario-Dunning, Chapter member, and myself on February 25, 2011.  The purpose of the call was to discuss the possibility of arranging an agency visit to Lillian’s agency (DHS) and surrounding agencies for a date in April.  Lillian hopes to start a chapter in Newark, NJ, as a result of Sue’s visit.  Way to go, Lillian!
~ ~ ~

Congratulations are in order for Valerie Howell.  She has been able to secure funding to participate in the New Jersey Governor’s Conference in Atlantic City, NJ, on May 2-3, 2011.  She alerted Dawn Nester, Regional Manager, to this and will take FEW brochures, including the Autumn RTP trifold brochure, with her to represent the Northeast Region for the first time since this conference began.  Good work, Valerie!

~ ~ ~
Valerie is also talking to Dawn about a room-sharing opportunity for the upcoming Capitol Hill Lobby Day in May.  Dawn will be staying at a hotel in Alexandria, VA, and has told Valerie she’s more than welcome to “bunk” with her.  Here’s hoping it works out for you to go, Valerie!
Greater Boston Chapter

The Greater Boston Chapter met on January 19th.  Members were provided with a Legislative overview, reminded that registration for the National Mentoring Program closed on January 31st, an overview of the 6th annual MA Conference for Women, information 
	about the upcoming Spring Regional Training Program, the FEW Foundation’s Leadership Boot Camp proposal on Pepsi’s RefreshEverything.com website, FEW’s coming partnership agreement with Jenny Craig, and plans for upcoming meetings.

~ ~ ~

The next meeting was held February 9th.  We followed this with a special presentation on February 16th at 1:00 p.m. for Black History Month.

~ ~ ~

Congratulations are in order!  Mary Hahnen represented the Northeast Region very well during a webinar for Black History Month on February 24, 2011.  The webinar was hosted by the FEW Foundation for Education and Training.  Mary was one of the presenters, along with Georgia Thomas, Vice President for Diversity, and Marcia Spence, Diversity Chair for the Great Lakes Region.  You can visit the FEW Foundation’s website (www.fewfoundation.org) and click on the Webinar Recordings link to watch and listen to this interesting webinar on “African Americans and the Civil War – the Women’s Story.”  Way to go, Mary!

~ ~ ~

Mary Hahnen will again represent the Northeast Region at the National Coalition for Equity in Public Service (NCEPS) in May 2011 in Washington, DC.  Georgia Thomas was able to find some sponsorship money for two members of her Diversity Committee.  Mary was one of the members chosen to go.  Congratulations, Mary!

Greater Merrimack Valley Chapter

A big “Thank You!” goes out to Jolanta Fankidejski for volunteering to serve on the Region’s Young Professionals Outreach Committee.

~ ~ ~


Chapter Updates (cont.)
	John Lozowski also volunteered to serve as the Chapter’s Policy and Procedures Committee person, working with Lisamarie Rykowski, Regional Policy and Procedures Chair, on the region-wide project.  Thanks, John!

~ ~ ~

Another big “Thank You!” goes out to the members of the Chapter who contributed to the 2010 annual coat drive!  Here is a message received from Judy Paladino, the overall coordinator through the Verani RealtyCompany.

“Good afternoon, ladies.  Sorry for the delay in getting these numbers for you.  Total coats collected through the whole company was 10,172 [emphasis added].  The Salem office, which is where your coats and items are counted, collected 3,287.  We were 1,137 [emphasis added] items ahead of the nearest office.  Hooray!  IRS contribution was a total of 367 COATS.  Congratulations on a GREAT job; it was appreciated more than you know.  Think of how many folks are warm because of YOU!!  Thank you from the bottom of my heart!  Will be in touch in September.  Best regards, Judy.”

Way to go, members!

	Western New York Chapter
Jenine Dunn will be the Western New York Chapter’s representative on the region-wide Policy and Procedures Committee, working with Lisamarie Rykowski and other Chapter volunteers to develop CPPMs for all the chapters.  “Thanks,” Jenine!

Another “Thank You!” goes out to Amanda Dudley, our Newsletter Editor.  Visit our chapter’s page on the Northeast Region website (www.nerfew.org), click on the Chapters link, to download and read our inaugural issue.  It’s terrific!


Membership Report by Dawn Nester
	The Region is pleased to welcome these new members:
Big Apple Chapter (27 members)

· Joanna Belbey (transfer from Fort Monmouth)
· Shaneese Grant

· Sheila Marshall

· Autherine Wilson
Brookhaven Chapter (102 members):

· No new members this month 
Fort Monmouth Chapter (17 members):
· No new members this month
Greater Boston Chapter (30 members)
· Margaret Carson
Greater Merrimack Valley Chapter (36 members)
·  No new members
Western New York Chapter (29 members)
· No new members
Welcome to FEW, everyone!  All of us look forward to meeting and working with you in our chapters! 

While you are talking to friends, family, and co-workers about FEW, be sure your membership is current.  If you are due to renew this month, please be sure you go to FEW’s secure web site (http://secure.few.org) to renew on-line.  Or, if you are uncomfortable with paying by credit card, simply write a check for $45, made payable to FEW, add your membership number and chapter name on the memo line, and mail it to:
Federally Employed Women

P. O. Box 75551

Baltimore, MD  21275-5551

IMPORTANT NOTE:  The address on your envelope must appear exactly as shown above.  Otherwise, the payment will be returned as undeliverable.  DO NOT send your payment to any other address listed for FEW.
	!!  CALLING ALL MENTORS  !!

!!  CALLING ALL MENTEES  !!
The FEW Mentoring Program closed on January 31st.  If you signed up to be a Mentor or a Mentee, you will receive information on your pairings soon.  Stay tuned!
~ ~ ~

Annual National Membership Contest Information
Federally Employed Women (FEW) sponsors a National Membership Contest annually.

The dates for the current contest cover the period June 1, 2010, to May 31, 2011.

Contest rules and procedures are as follows
1. Recruiter must be a current member of FEW throughout the contest period.

2. Members are eligible to win the contest only once every two (2) years.

3. Each new member recruited must print/type the name of her/his recruiter on the "referred by" line of the application form or in the online application in the appropriate space. This name must be on the form at the time of submission to National and cannot be added at a later time.

4. Forms must be filled in completely. Completed forms and checks should be mailed as soon as possible to ensure proper credit. In the event of a tie, the received or online posted date will be used to determine the winner.

5. Only applications with postmark/online submission dates within the contest range—June 1, 2010, through May 31, 2011, inclusive — will be accepted.




Membership Report by Dawn Nester

(cont.)

	6. The minimum number of memberships required to be considered is as follows:

· First Place-Ten (10), 

· Second Place-Seven (7), and,

· Third Place-Five (5)

     No awards will be considered for less
     than 5 memberships.
7. FEW is not responsible for lost or misdirected entries. Send membership applications to:
· Federally Employed Women
     P. O. Box 75551
     Baltimore, MD 21275-5551.
8. Also, members may join online during the time of the contest.
9. Members of the National Board of Directors and Executive Committee are not eligible to participate in the contest although each member is encouraged to recruit.

10. The contest winner will be announced at the Annual Membership Meeting held during the 2011 National Training Program in Philadelphia, Pennsylvania.

Contest prizes:

· 1st place—$1,000.00 gift card

· 2nd place—$ 250.00 gift card

· 3rd place—$ 150.00 gift card

For more information contact Liz Perry, Vice President for Membership and Chapter

Organization, at membershipvp@few.org.

If you have questions about FEW Membership, visit the FEW website (www.few.org) or send an email to MembershipVP@few.org.  You may also contact Dawn Nester, Regional Manager, at Dawn.M.Nester@irs.gov or by phone at 603-433-0560.
Invite everyone you know to become a…
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Spring Regional Training Program
by the Dawn Nester, Regional Manager
	[image: image6.wmf]
“Getting Your Career
in Full Bloom!”

The Spring 2011 RTP Planning Committee has already begun to meet!  The committee members are:
· Maria Garcia, Big Apple Chapter;

· Valarie Briggs, Greater Boston Chapter;

· Lisamarie Rykowski, Brookhaven Chapter; and,
· April Etter,  Lisa Lombardi, Laura Taveras, and, Kristina Tiedke, Greater Merrimack Valley Chapter; and, 
· Jayne Cousins, Regional Training Chair (also with the Greater Merrimack Valley Chapter).
If you would like to be a part of the planning committee, please let your Chapter President know to forward your contact information to Dawn Nester, Regional Manager.  Conference calls are toll-free, held every other Tuesday evenings at 7:00 p.m. (to start with; they’ll become weekly meetings as we get closer to the RTP, of course).
!! NEWS FLASH !!
We are very excited to announce there have been two new sponsors added to our RTP!  Bay Path College became a sponsor shortly after the 6th Annual Massachusetts Conference for Women.  First Command Financial Services came on board on February 25th!  We are very pleased to welcome both of them to our planning team!
	More good news! The FEW Foundation for Education and Training is providing a $75 scholarship for a member to attend the Spring RTP, which will be matched for the Northeast Region!  Information about how to apply for the scholarship will be coming out soon!
Registration:  Will open soon.

Cost:

Members = $50

Non-Members = $65

Students = $35 with valid Student ID

NOTE:  Registration includes a continental breakfast and catered on-site lunch with guest speaker (to be determined).  In this time of rising costs for just about everything, this is still a great deal for member and non-member alike!
Speakers (confirmed to date):

Sheree Galpert, Dramatic Results, will be our Keynote Speaker

Alex Stathoupolos and Paul Fierimente, Anthem Blue Cross Blue Shield, will present an interactive women’s health workshop.

Cheryl Cerretani and Laurie King, IRS Human Resources office, will present “How to Find a Job on USAJobs.gov.”

Jon Harrison, Northeast Planning Associates, will offer his “TSP/FERS/FEGLI Retirement Planning Workshop.”  This one is back by popular demand.  With federal employees’ salaries frozen, the possibility of furloughs, and government shut-downs, this could be important information for people planning to retire in the foreseeable future.

Kristina Tiedke, Greater Merrimack Valley Chapter, will give an ergonomics in the workplace workshop.
Location:  UMass Lowell’s Inn and Conference Center, 50 Warren Street, Lowell, MA

Meet-and-Greet:  June 9, 2011, Chili’s, 26 Reiss Avenue, Lowell, MA, 6:30 – 8:30 p.m.  


Spring Regional Training Program 

(cont.)

	We are looking to advertise the RTP in newspapers around Boston and Lowell.  If you have a favorite newspaper that you’d like to see our information advertised in, please send the name of the newspaper and a phone number to Lisamarie Rykowski (Lisamarie.Rykowski@irs.gov) so that she can contact the newspaper for ad rates.

If you’d like e-mail alerts when information is confirmed, please send Dawn Nester (Dawn.M.Nester@irs.gov) an e-mail letting her know.  She’ll add whatever e-mail address you provide to the growing “Alert Me!” list so that you can be “in-the-know” as information is confirmed!

If you’ve not attended an RTP before, you really need to make plans to be there in 2011!  The networking, camaraderie, training, and, fun make this well worthwhile!
	


National FEW News

	The National Training Program (NTP) website has been updated.  Check out all the available information to start making your plans today to attend!
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http://www.fewntp.org
While you’re browsing the NTP site, scroll down to check out FEW for the Cause, as members donate and support the fight against breast cancer.
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http://www.fewntp.org/pink.htm
~ ~ ~

All members, please update your FEW profile to include your home e-mail address so that important information can be shared with you, in particular, Legislative Action Alerts.  As you know, the 112th Congress has been proposing and enacting legislation aimed at federal employees, most notably a proposal to place federal employees on 2 weeks unpaid furlough (H.R. 270).  The Spending Reduction Act is currently in proposal stages but likely to move quickly.  This Act, among other things, outlines a proposal to increase federal employees’ pay freezes to five (5) years.

If these and other legislation cause you concern, go to the FEW website, from your home computer, and click on the legislative link.  Scroll down to the Capwiz logo (www.capwiz.com/few) and click on the logo to enter the site where you can find your elected officials.  From there, you can choose a template response or craft your own.  The important thing is to let your elected officials know how you feel about these pieces of legislation while there’s still 
	time to do something about them.  Writing letters does make a difference.  Go to page 14 to read how Dawn Nester’s letter to a New Hampshire Congressman got results.

~ ~ ~

The National Board of Directors met in St. Louis, MO, in February 17-19, 2011.  One of the items brought before the Board was a demonstration of what the new FEW website could look like.  The FEW IT Committee has been working hard these past few months on the Request for Proposals, review of submitted proposals, and recommendation for a contract.  If you haven’t received the link to the demo site, ask your Chapter President about it today!  See what the new look will be as it is being rolled out!
Also before the Board was a motion concerning whether the 2014 NTP should be a joint venture with Blacks in Government.  The NTP will be held in Las Vegas, NV, in 2014.  We were honored to have a presentation from J. David Reece, National BIG President, so that we could hear their concerns as well as share our own.  After much discussion, this motion passed.  Each organization is in the process of determining a 2014 NTP committee to work out the many concerns as well as logistical issues that were raised during our Board meeting.
~ ~ ~

The National Board of Directors looks forward to welcoming Chapter Presidents from around the country to the Chapter Presidents Leadership Forum in San Francisco, CO, March 24-27, 2011.  Lesly Galloway, Brookhaven Chapter, is on the planning committee.  Lisa Lombardi, Greater Merrimack Valley, along with Dawn Nester, Regional Manager, will be in attendance from the Northeast Region.
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Diversity Corner
	[image: image10.jpg]



Georgia Thomas
Vice President for Diversity

February is Black History Month.  I was pleased to be asked to participate in a webinar on Black History Month, through the FEW Foundation, for all members and their guests on February 24, 2011, at 12:00 noon.  If you were not able to join the webinar live, I have been assured that the recording has been posted on the FEW Foundation’s website (www.fewfoundation.org).
This year’s theme is “African Americans and the Civil War – The Women’s Story.”  I understand that Valerie Foxx, President of the Greater Boston Chapter, did a webinar last year about Sojourner Truth that touched on her work during the Civil War.  That webinar is still available for downloading from the FEW Foundation’s website as well.
Visit the Association for the Study of African American Life and History for more about this year’s theme and much more at http://www.asalh.org/index.html
Did you Know…?
· Approximately 180,000 African Americans comprising 163 units served in the Union Army during the Civil War, and many more African Americans served in the Union Navy. Both free African-Americans and runaway slaves joined the fight.
	· By August, 1863, 14 Negro Regiments were in the field and ready for service. At the battle of Port Hudson, Louisiana, May 27, 1863, the African American soldiers bravely advanced over open ground in the face of deadly artillery fire. Although the attack failed, the black soldiers proved their capability to withstand the heat of battle.
· The most widely known battle fought by African Americans was the assault on Fort Wagner, South Carolina, by the 54th Massachusetts on July 18, 1863. The 54th volunteered to lead the assault on the strongly-fortified Confederate positions. The soldiers of the 54th scaled the fort's parapet, and were only driven back after brutal hand-to-hand combat.
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Source:  Wikipedia.org

· According to the Militia Act of 1862, soldiers of African descent were to receive $10.00 a month, plus a clothing allowance of $3.50. Many regiments struggled for equal pay, some refusing any money until June 15, 1864, when Congress granted equal pay for all black soldiers.
· African American soldiers participated in every major campaign of 1864-1865 except Sherman's invasion of Georgia.



Diversity Corner (cont.)
	· In actual numbers, African American soldiers comprised 10% of the entire Union Army. Losses among African Americans were high, and from all reported casualties, approximately one-third of all African Americans enrolled in the military lost their lives during the Civil War.

Source:  http://www.itd.nps.gov/cwss/history/aa_history.htm
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African American Civil War Memorial
"Once let the black man get upon his person the brass letters, U.S., let him get an eagle on his button, and a musket on his shoulder and bullets in his pockets, and there is no power on earth which can deny that he has earned the right to citizenship in the United States." - - Frederick Douglass

	If you or your chapter members have questions about Diversity issues, please don’t hesitate to contact me.  I can be reached at Georgia.A.Thomas@irs.gov, gatexas@sbcglobal.net or by phone at

713-209-3814.


 Regional Diversity Corner
by Mary Hahnen, Regional Diversity Chair
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	National FEW has announced that it will work its partners within the National Coalition for Equity in Public Service (NCEPS) to hold a Diversity Summit on March 31-April 1, 2011.  The summit will be held at the Marriott Wardman Park Hotel, Washington, DC.  Registration will be $300 per person.  Mark your calendar and plan to attend.  I hope to be able to attend myself.

~ ~ ~
It’s February.  People are talking about the Chinese New Year.  “When is it?”  “What animal sign will 2011 have?” Here is some information that will help you understand the significance of the Chinese New Year.

“Chinese New Year 2011 is falling on February 3. The Chinese New Year is celebrated as the symbol of spring's celebration. In fact, in China it is still called the Spring festival. It is celebrated after the fall harvest and before the spring planting season. The date of the Chinese New Year is always changing and is dependant on the Chinese calendar. Emperor Huangdi in the year 2637 B.C.E invented the Chinese calendar. 

The Chinese calendar is a combined solar/lunar calendar and is somewhat similar to the Chinese calendar. For the purpose of determining the dates of the Chinese New Year some astronomical calculations need to be taken care of. Firstly, we need to determine the dates for the new moon. The new moon is the black moon that is when the moon is in conjunction with the sun.
	The date of the new moon is taken as the first day of the new month.
Secondly those dates are determined when the sun's longitude is the multiple of 30 degrees.
These dates are termed as Principal terms and are used for determining the number of each month. 

The Principle term 1 takes place when the sun's longitude is 330 degrees, the 2nd Principle term occurs when the sun's longitude is about 0 degrees. The principle term 3 takes place when the sun's longitude is 30 degrees, the principle term 11 occurs when the sun's longitude is 270 degrees and the principle term 12 occurs when the sun's longitude is 300 degrees. 

The current 60-year cycle in the Chinese calendar started on 2nd February 1984.

2011 will be the Year of the Rabbit.
In Chinese mythology, the Year of the Rabbit symbol represents longevity and it is believed that the Rabbit enjoys a close relationship with the moon. Westerners may refer to the man in the moon, but when the Chinese peer up at the moon, what they see is the Rabbit standing by a rock, holding a cup that overflows with the elixir of immortality. As symbols go, this is considered one of the finest.”

Sources:  www.lifescript.com and www.123chinesenewyear.com
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Chinese Astrology
I can be reached at Mary.E.Hahnen@usps.gov or mehahnen@yahoo.com.


Legislative Report
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Matthew Fogg
Vice President for

Congressional Relations
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www.few.org/legislative-focus.asp
You have probably been seeing the almost daily articles about legislation that is being enacted or legislation that is being proposed that will adversely affect federal employees in one way or another.  H.R. 270 calls for two weeks of unpaid furlough.  The Spending Reduction Act of 2011 outlines adding three more years onto the two years already put in place to freeze federal employees’ pay.  It also calls for a 15% reduction in the federal workforce through attrition at a 2-for-1 pace, meaning for every two people who leave the government workforce, only one can be brought in.  Yet, the federal government is being asked to retain “the best and the brightest.”  That’s a hard task given all the belt-tightening outlined above.

Please consider writing to your elected officials through FEW’s legislative page, at www.Capwiz.com/few from your home computer.  Our goals is to have 2,000 letters sent to elected officials on how our members feel about legislation – enacted and proposed – that will adversely affect federal employees.  Ask your family, friends, and co-workers to support this letter-writing campaign, too, and give them the FEW website URL (www.few.org) so that they can support you and FEW’s efforts, too.  To be truly effective and get 
	the attention of elected officials, federal employees must let their Congressional leaders know how they feel about what is happening.  That is the nature, value, and strength of being a grassroots organization.  Dawn Nester, your Regional Manager, recently let Janet Kopenhaver and I know about her experience one weekday afternoon in January.  She saw a (202) area code and number on her cell phone caller ID, but didn’t look at it closely, thinking it was someone from her office.  She answered and was surprised to learn she was speaking with a staffer to her Congressman from her district in New Hampshire!  Congressman Guinta’s staffer was calling in response to two e-mail letters that Dawn had written over the long Dr. King holiday weekend.  She told us that she spent about 20 minutes on the phone with the Congressman’s staffer emphasizing the points she’d raised in her letters, not only speaking to the adverse affect proposed and enacted legislation will have on her and her family, but on her co-workers’, as well.  Janet wrote to Dawn later in the day that to receive a prompt phone call in response to a letter is rare in these busy days.  It pays to write and let your elected official know what you feel about what is happening.  If you support the proposed legislation, let them know that.  If you don’t, let them know that, too.  They can’t respond to you first-hand if you don’t write to them first.
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www.capwiz.com/few
Please let me know if I can assist you in any way as you are planning for the coming months.  I can make myself available by phone for a legislative briefing during a Chapter meeting, if that would be of interest.  I can be reached at carcle1@aol.com or by phone at (240) 375-3580.



Training Report
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 Clara Anderson 

Vice President for Training
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Learning is happening!

As you know, I look for articles that will help you develop or hone your skills toolbox.  As a FEW member, from time to time you will be in a position to offer feedback, whether it is on a program, a meeting, or a speaker.  Here are some tips for giving and getting honest feedback.

~ ~ ~ 

Without honest team feedback, a team effort may fail to reach its goal or fully meet its potential. So what can a team leader do to encourage candid feedback? Here are 9 tips to elicit honest team feedback and create a positive, effective team culture.
Let's be upfront. Even though team feedback is an important aspect of work, school, and play, getting honest feedback may not always be easy. Even though feedback helps direct an individual's actions on a path that leads to improvement and growth, people don't like saying it how it is. Often team members may have a loyalty to the feedback target, fear reprisal (especially if they are criticizing their boss), or simply lack the skills or confidence to speak up.

1. Stop being "nice"
Every time you can't say no, avoid conflict and let people repeat mistakes, you are deepening your status quo.
	Inside everyone there is a "kick-ass" super-hero waiting to be set free - let them see the light of day. Start saying no, start having dis-agreements and take action when people make mistakes.
2. Be clear
With any job or team, knowing what is involved, and what is expected is a key element to providing an environment where each team member feels comfortable, and a part of the team.
Knowing what each individual team member is responsible for, and team objectives, enables focus, and camaraderie. In addition, it's important that team members know honest team feedback will be expected. The team should be made aware that both positive and improvement feedback should be offered and received when warranted.

3. Keep Talking
It's important for team members to feel free to ask questions and to be kept informed of progress, setbacks, and other team related business. Have regular meetings to discuss what's been done, what needs to be done, to answer any pending questions, and to address problems. This will be most successful if there is regular communication outside the team too, with skip level meetings, town halls for wider teams and meetings with internal and external customers.

4. Be constructive not destructive
As a manager, you must regularly let members know if they are accomplishing what is expected of them, and encourage them to self-rate too. It's also essential to realize the difference between constructive feedback and destructive criticism - as team leader be sure your feedback is always constructive and if at all possible preceded and succeeded by positive feedback.




Training Report (cont.)
	5. Listen to your team

Along with knowing what is expected and how things are going, each member needs the opportunity to provide input. A team should freely allow for suggestions and ideas from all members. Obviously, the final decision about a particular aspect of the job will often fall on the team leader, but a wise team leader listens carefully to all input before making final decisions. And, on non mission critical decisions, go with your team's decision, even if you think there is a better solution. You might be surprised!

6. Encourage honest behavior - even when you're seeing red

It's always a good idea to show the desired behavior by example. And, let the team know that it will only be through honest and constructive feedback that the team will accomplish their objectives.
You should also encourage each member to view his own performance with honesty and objectivity, and to accept sincere feedback in the helpful manner that it is presented.

7. Create Team Spirit and Relationships
Members of a team should feel as though they are members of a team. Team effort and camaraderie are key to a successful team. This doesn't mean that members have to best friends forever, rather, it means they should be looking out for one another, be supportive, and helpful to each other.
8. Meet Conflicts Head on
Any group of people will end up having conflicts - it's human nature. It should be explained that conflicts are to be handled openly and at the time they occur. You don't want a member sitting on a problem, letting it fester. As team 
	leader it is part of your responsibility to be aware of conflicts (if possible), and to act as a mediator/resolver if necessary.
9. Provide Regular Formal and Informal Assessments
The team will want to know how they are performing as a team and individually. This is part of communications - keep the team and each team member informed. This will be both formal, as part of your appraisal process, and informal, with questions such as "1 thing I did well, 1 thing I didn't do well and 1 thing I would do differently next time"
These 9 tips will help ensure a successful team, and they will allow for honest team feedback. Being part of a team that has clarity, open communication, trust and honesty by example, allows member input, handles problems openly and quickly, and that has team spirit, will promote confidence that each worker is a valued team member.
If a team member feels secure in his position in the team, and realizes it is the team effort that will afford success, he will feel secure in offering honest team feedback.

By Lyndsay Swinton
Owner, Management for the Rest of Us
www.mftrou.com



“Around the Training Table”

by Jayne Cousins, Regional Training Chair
	Benefitting from Your Self-Appraisal
My manager requests that each of his employees write an annual self-appraisal a few weeks before he writes up our annual performance appraisal.  I have always found it to be a very valuable tool since I know my manager cannot possibly remember all of the projects and accomplishments I have had through the year. It amazes me that so few of my co-workers take advantage of the opportunity to showcase what they have contributed to their agency over the past year.
Some things to consider when writing your self-appraisal:

· Taking each part of my job description in turn, how well have I carried out that aspect of my work?
· To what extent have I achieved the objectives I to which agreed at my last review?
· In what aspects of my work have I been most successful (always give specific examples) and why?
· In what aspects of my work is there room for improvement?  Here you might want to list courses or training that you would like to pursue, such as FEWs National Training Program and show how they will improve your performance of day-to-day tasks.

· How do I intend to improve?  This is your opportunity to list participation in FEW leadership roles, committee work, and networking with federal employees in your own agency and others as ways in which you can participate in self-development that is job related.

· Are there any changes needed to my job description to reflect changing responsibilities?
· What objectives should be set for each of the main aspects of my job (my key result areas) for next year?
	· What steps do I think will be necessary to ensure that these objectives are achieved? 

Even if your organization does not require a formal self-appraisal, it is to your advantage to complete a self-test, since the performance review process is so closely related to your career advancement.
If you find this a difficult task because, all too often, women are told they shouldn’t “brag” about themselves, try looking at yourself in the third person, as someone sitting in a cubicle near you.  Think to yourself, “What did she accomplish this past year?”  You’ll be surprised how much easier it is to write about yourself when you think about yourself through someone else’s eyes.  For example, if you looked across the room and saw yourself sitting over there working, what were you working on that kept you busy all year?  When I ask myself that, it’s a memory jogger.  I begin to think, “Well, I did do that special project for my manager in half the time he gave me to do it,” or “I worked a lot of hours on …”
Another good tip is to make a folder for yourself and slip in notes or copies of e-mails when the project or assignment is completed.  If your job is varied from day to day with a lot of different projects, this is a very helpful tool.  It doesn’t have to be anything elaborate or even a folder.  You can make notes on your daily calendar.  The purpose is to get into the habit of jotting down just enough information to help you remember what you did and when you did it so that when it comes time to write that self-appraisal, you’re ready.  You’ll be less likely to forget something you wish you’d remembered when you have memory joggers to help you.
You might not think so now, but a difficult task can be something to look forward to when you have the tools at hand to make it easier to accomplish.

References: Salary.com
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Michelle Crockett

Vice President for Compliance

I am pleased to welcome Joanna Belbey from your Region’s Fort Monmouth Chapter as the Regional Compliance Chair.  I look forward to working with her.  As you name your Chapter’s Compliance Chairs, please don’t forget to provide me with their contact information, too.  Thanks!

As you know, I monitor the EEOC.gov website and other sources for information that may be of interest to you.  I thought this press release from the EEOC’s website might be of interest to you.
~ ~ ~
PRESS RELEASE

1-21-11
Jury Returns Verdict in EEOC Bias Suit; Paul's Big M to Pay $1,260,080 for Sex Harassment
Federal Agency Said Class of Young Women, Including Teens, Subjected to Verbal and Physical Sexual Abuse by Grocery Store Manager
SYRACUSE, N.Y.  - In a victory for the U.S. Equal Employment Opportunity Commission (EEOC), a jury in federal district court here has returned a $1,260,080 verdict in a significant sexual harassment lawsuit brought by the agency.  The verdict settled the EEOC’s suit against Paul’s Big M grocery store in Oswego, N.Y., that had charged that a class of female employees, many 
	of whom were teenagers still in high school at the time, was subjected to a sexually hostile work environment by the store’s general manager for more than 10 years.

“The jury’s award sends a strong message to employers that they must maintain work environments free of sexual harassment and be vigilant in protecting young employees  one of the most vulnerable segments of the labor force,” said Markus Penzel, an EEOC trial attorney on the case. “We applaud the courage of these young women and Ms. Bradford, Ms. Goodrich and Ms. Haskins for speaking out and coming to the EEOC.  This verdict shows that justice has been done.”
The EEOC’s lawsuit (2008-CV-01019), charged KarenKim, Inc. -- known as Paul’s Big M -- with sexually harassing a class of female workers from 2001 onward at the Oswego store.  The harassment, the EEOC said, included egregious acts of verbal and physical sexual conduct by the company’s general manager, Allen Manwaring.  For example, the EEOC charged, Manwaring suggested a sexual threesome with one teenage cashier’s mother, stuck his tongue in another teenage cashier’s mouth and grabbed and touched the breasts and buttocks of other women.

At trial, woman after woman testified that Manwaring made sexual propositions, described his sex life with owner Karen Connors, to whom he was engaged, made lewd gestures to employees and touched or grabbed them in private areas.  Many witnesses testified about the longstanding and ongoing relationship between Manwaring and Connors.  They cited the relationship as one reason why the store and Connors refused to take action in response to repeated complaints about sexual harassment by Manwaring.

Manwaring testified that he pled guilty in 2008 to one criminal count of harassment in the second degree in satisfaction of four other charges after four women complained to the police.  Connors testified that Manwaring was only given a 30-day paid suspension following his guilty plea.  The harassment continued until Manwaring was fired in 2010 for sexually 


Compliance Report (cont.)
	harassing another young woman, the EEOC said, although she testified that she was pressured by the company not to reveal the harassment or the reason for Manwaring’s termination.
The EEOC reported that the company repeatedly failed to take necessary steps to stop the harassment, despite numerous complaints to management and the police.  The agency also asserted that working conditions were so intolerable that some of the women were forced to quit.
Sexual harassment violates Title VII of the Civil Rights Act of 1964.  The EEOC filed suit after first attempting to reach a pre-litigation settlement through its conciliation process.

After a nearly two-week trial that started January 3, the jury rendered a verdict in favor of the EEOC, awarding $1,250,000 in punitive damages against the company.  It also awarded an additional $10,080 to 13 women to compensate them for the emotional pain and suffering they endured including Andrea Bradford, Judith Goodrich, and Deborah Haskins, the three women who first brought the harassment to the EEOC’s attention.  Total damages awarded to the 13 women amounted to $1,260,080.  The EEOC will also ask the court to award injunctive relief designed to prevent future discrimination.

Ami Sanghvi, the other EEOC trial attorney on the case, said, “The harassment at the store was especially egregious because many of the employees were teenage girls who were harassed by the General Manager, who was engaged to the owner, and felt they had no where to turn for help.  This lawsuit demonstrates that the EEOC is committed to protecting teen workers through strong enforcement when employers fail to prevent and correct discrimination.”
	The EEOC enforces federal laws prohibiting employment discrimination.  Further information about the EEOC can be found online at www.eeoc.gov.


FEW Foundation for Education and Training
Linda Fresh, Vice President
	!! 2011 Grantham University Scholarship Announcement and Criteria !!
If you are interested in furthering your career through continuing education, visit the FEW (www.few.org) and FEW Foundation (www.fewfoundation.org) websites (Scholarship links) to download and submit your application for this fully-funded, four-year on-line scholarship opportunity!  The scholarship is open to eligible FEW members, spouse, and dependent children.  The Scholarship Committee has been busy since the 2010 scholarship was awarded, improving the application process.  Please be sure to read the cover letter thoroughly.  Applications are due by March 31, 2011.  Good luck!
~ ~ ~
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The FEW Foundation is also working on the submission process for entering the Foundation in the 2011 Combined Federal Campaign for the National Capital Area.  A huge “Thank You!” goes out to all members of the DC Metro Region who pledged to the FEW Foundation through their agency campaign in 2010.  Your pledges will help us continue to provide an NTP scholarship; Regional Training Program scholarships; free monthly webinars; and to work with universities such as Grantham and organizations like Ed2Co.com to offer fully-funded and low-cost educational opportunities.  We truly appreciate your support!
~ ~ ~
	The Board of Trustees is currently seeking FEW members who would like to serve on the FEW Foundation Board or on the Council of Advisors.  Elections will be held after the FEW National Board of Directors meeting on February 17-20, 2011.  At least two Board positions are currently vacant.  If you are interested in being a member of this vital, active organization, contact Pat Wolfe, Nominations and Elections Chair, at wolfepatriciam@aol.com.  Provide her with a short bio of your FEW and work experience.  The slate of potential members must be presented to the National board of Directors in St. Louis, MO, in February before the election can be held.
If you would like to be a volunteer and serve on the Council of Advisors, please let Pat know that as well.  We look forward to welcoming new people to the Board and Council in March!
~ ~ ~

I regret to share that the FEW Foundation did NOT make it into the next round of the Pepsi RefreshEverything.com for consideration of our Leadership Boot Camp proposal.  A big “Thank you!” goes out to everyone who did cast a vote.  We rose from the mid-300’s in 2010 to the mid-200’s this time.  We made progress…just not enough.  However, we have learned a lot from this experience and will definitely be on the look-out for other grant opportunities to fund such a Boot Camp in the future.
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Management Tip
	1. "Leadership and learning are indispensable to each other." John F. Kennedy

This quote was taken from JFK's speech prepared for delivery in Dallas on the day of his assassination, November 22, 1963. One of the most important qualities of a great leader (if not the most important) is to never stop learning. You might have all the qualities that make up a good leader in the business world, but your surroundings are constantly changing.
Factors like new technology, downsizing and fluctuating markets all play a role in challenging your leadership skills. Never become complacent.
Take the initiative to learn something new each week. Do you know what each person on your staff does and how it plays a role in your organization? Make sure you read trade magazines and stay in touch with other business executives; the moment you stop learning is when you become less of a leader and more of a follower.

2. "A good leader takes a little more share of the blame, a little less than his share of credit." Arnold Glasow

After the Great Depression, American businessman and humorist Arnold Glasow started his own company that marketed a humor magazine to businesses. He recognized that strong business leaders needed to have accountability for both the positive and negative results that occur under their direction.
Additionally, good leaders need to know when to recognize others who helped the company achieve success; stepping out of the spotlight in good times, and stepping into the spotlight in bad times, shows strength, courage and humility.
	3. "Leadership: the art of getting someone else to do something you want done because he wants to do it." Dwight D. Eisenhower

Dwight D. Eisenhower knew that in order to be a great leader, one of the greatest qualities needed was the power to motivate others. Knowing the right tools and techniques (and possessing a certain level of charm and charisma), is key to motivating others. But the idea is to not only motivate people to do what you want them to do; you need to reach them in a way so that they actually want to do what you're asking them to do (not just because you're telling them to do it).
Validate your team's strengths; make them feel like you're relying on their skills and experience to get the job done. People often rise to the occasion when given the opportunity, so give your staff the chance to demonstrate their strengths.
4. "The ultimate measure of a man is not where he stands in moments of comfort and convenience, but where he stands at times of challenge and controversy." Martin Luther King Jr.
Just as you want your team to rise to the occasion and prove their worth, you'll often need to prove your worth. It's easy to coast during good times, but are you prepared for controversy or debilitating set-backs?

During bad times, others will rely on you for guidance, strength and reassurance. Make sure you have a disaster game plan readily accessible. Be prepared for the worst - just as you have mapped out future goals and accomplishments, you need to create an outline of emergency situations and how you'll respond.

5. "Don't be afraid to give up the good to go for the great." John D. Rockefeller

As one of America's most successful businessmen and philanthropists, John D. Rockefeller should know about aiming high. While reaching goals and celebrating success is rewarding, don't ever be too content.


Management Tip (cont.)
	Be willing to take risks; you never know what is possible to achieve if you don't put yourself out there. The sign of a great leader is one who has enough confidence to leave the known for the unknown. Map out a strategy and go for what you truly want. However lofty, you'll never know if your goals are achievable unless you try.
Source:  Management for the Rest of Us (www.mftrou.com)
	


Regional Board Vacancy Descriptions

There are several Regional Board positions available to enhance members’ experience and learning.  Please give serious consideration to taking on one of these roles at the Regional level.  If one of these positions sounds like something you would like to do, please call or e-mail Dawn Nester, Regional Manager, as soon as possible.  She can be reached at Dawn.M.Nester@irs.gov or Histrylady@yahoo.com or by phone at (603) 433-0560 or (603) 978-8361 (cell, any time).
Membership Chair – The Membership Chair works closely with the Regional Manager to resolve membership issues with Chapter Treasurers and Membership Chairs; identify membership recruitment activities at the regional level; serves as a resource to Chapters; and identifies membership trends throughout the Region to recommend possible solutions.
Newsletter Editor – The Newsletter Editor works closely with the Regional Manager to gather and layout information for the Region’s monthly newsletter, “Around the Table.”  Once the newsletter is approved for distribution, the newsletter is sent out electronically to the Chapter Presidents for distribution throughout their chapters.  In addition, newsletter is posted to the region’s website
.  There are two newsletter proofreaders in place to assist the Newsletter Editor, as well.  The Newsletter Editor holds one vote on the Regional Board.

Parliamentarian – The Parliamentarian serves as the governing voice for Regional Board meetings, ensuring the Regional Board conducts business by approved parliamentary procedure (as defined by the current version of Roberts Rules of Order).  The Parliamentarian will be provided a copy of the current version of Roberts Rules of Order to maintain for the Region and have readily available during meetings to resolve questions of procedure.  The book is turned over to successive Regional Parliamentarians.  Several self-training documents about parliamentary procedure have been posted to the Region’s website (www.nerfew.org) for anyone who is inexperienced but interested in becoming the Region’s Parliamentarian.  The Parliamentarian holds one vote on the Regional Board.  
Policy and Procedures Chair – Now that Lisamarie Rykowski has been appointed as the Regional Representative for the Northeast Region, the Regional Board is seeking someone to replace her as the Regional Policy and Procedures Chair.  The Regional Policy and Procedures Manual (RPPM) supplement and support the Region’s Bylaws.  The Bylaws are the framework for the Region; Policy and Procedures give guidance on how the Region performs its task.  The Chair works closely with the Regional Bylaws Chair to ensure the two documents are always in concert.  The Chair brings motions to the Regional Board to update the RPPM and holds one vote on the Regional Board.

Training is available for anyone who is interested in serving in any of these Regional positions.  You may also volunteer to serve as a committee member to any of the Regional Committees.  Your enthusiasm, creativity, and energy are needed and appreciated.
            Getting your career in full bloom
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	2011 Spring

Regional Training Program
www.nerfew.org
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Save the Date!
The Northeast Region (FEW)

Regional Training Program (RTP)

June 10, 2011

UMass Inn and Conference Center


" 

http://www.uml.edu/


50 Warren Street

Lowell, MA  01852-2224
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	Members
	$50

	Non-Members
	$65

	Students (with ID)
	$35






  *price includes onsite breakfast and lunch.  

Programs include:

FEW’s Legislative Program

FEW’s Compliance Program

Luncheon speaker

Interactive communication workshop

Interactive health workshop



How to apply for a government job

Go to our website, www.nerfew.org, for more information
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“Our History is Our Strength” – Honor or nominate someone today
Virginia Woolf wrote that, “Anonymous was a woman.” The Brookhaven Chapter, Federally Employed Women, is encouraging individuals to discover stories about women by learning about their community’s service, courage, and creativity. To ignore the vital role that women’s dreams and accomplishments play in our own lives would be a great mistake. We draw strength and inspiration from these remarkable women working among us today. They are part of our story, and a truly balanced and inclusive history recognizes how important women have always been in American society.
Celebrate Women’s History Month by taking the opportunity to honor a special woman in your life, and have her name included in the Federally Employed Women (FEW) 2nd annual newsletter for Women’s History month.
The winners will be honored at our 4th annual Fashion Show and Dinner dance April 30, 2011.  Visit the Northeast Region website (www.nerfew.org) and click on the Chapter link to go to the Brookhaven Chapter’s page.  You will see this year’s honorees.
Brookhaven Chapter Monthly Meeting Announcement – March 2011
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“Our History is Our Strength” 

To celebrate the theme of Women’s Month, join us on March 8th, 2011, and meet Debbie Lee Thomsen, author of “From my own mouth, it’s been a long journey”  This is a special event and refreshments will be served in the small cafeteria  from 12:00 pm -1:00 pm.  
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Enhance your professional and personal growth through on-line courses – anywhere, any time!


Course possibilities include project management, accounting, communication skills, computer and IT management, and a whole lot more!


Over 300 topics available, most at $99.00 per course!  More are being added!


Study at your own pace, combined with enough structure and support to complete the course.


New sessions of each course run every month; sessions last 6 weeks, with 2 new lessons introduced each week (total of 12 lessons); include comprehensive study, quizzes, and assignments.


A dedicated professional instructor facilities every course to pace the lessons, answer questions, give feedback, and facilitate discussion.


Need more information to sign up?  Contact Jack Kenner, FEW Foundation, at 443-364-9134 or via e-mail at �HYPERLINK "mailto:JMK@few.org"��JMK@few.org�.


Ready to sign up?  Great!  Go to �HYPERLINK "http://www.ed2go.com/fewed"��www.ed2go.com/fewed� to get started right away!





Empowering career achievement through education and training.


For more information and to register, visit us at www.fewfoundation.org.








FEW FOUNDATION PARTNERS WITH ED2GO.COM … 


FEW MEMBERS BENEFIT!











� Substitute Chapter Executive Committee, Chapter Board, and/or Chapter Members for “team.” – Dawn Nester, Regional Manager


� This is especially important when you are seeing red and it is the hardest to be receptive to any feedback.  However, continue striving to keep the lines of communication open.  It will pay dividends later. – Dawn Nester, Regional Manager


� Dawn Nester is the Region’s webmaster and handles the conversion to .pdf formatting and posting on the region’s website.
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