	 NORTHEAST REGION

(FEW)
Proudly serving Maine, New Hampshire, Vermont,
Massachusetts, New York, Connecticut,
New Jersey, Rhode Island, Europe, Puerto Rico,

and the U.S. Virgin Islands

Volume 6                             Issue 2                    November 2010
	[image: image27.png]Learn More






	[image: image2.jpg]



Dawn Nester, Regional Manager

PH: (603) 433-0560 (desk)

Fax: (603) 433-0780

we-mail:  Dawn.M.Nester@irs.gov
PH: (603) 978-8361 (cell)

he-mail:  Histrylady@yahoo.com
Are you a member of the T.E.A.M.?

———————

What’s Inside?

· Chapter Updates, pg 2

· Membership Report, pg 3
· Autumn RTP Update, pg 4
· National FEW News, pg 5
· Diversity Corner, pg 6
· Legislative Report, pg 7
· Training Report, pg 7
· Regional Training Report, pg 8
· Compliance Report, pg 9
· FEW Education and Training Foundation, pg 10
· Management Tip, pg 11
· Regional Board Vacancy Description of Duties, pg 14
· FEW Foundation and Ed2Go.com, pg 15
· FEW Foundation fundraiser, pg 16
· Brookhaven Chapter Fundraiser, pg 16
———————

Northeast Region (FEW)

P. O. Box 444

Farmington, NH  03835-0444

http://nerfew.org
	Regional Manager’s Message

I hope that everyone enjoyed a wonderful Thanksgiving with family and friends!  As I outlined in my holiday message sent via e-mail before the holiday, we, in the Northeast Region, have much to be thankful for.  I reviewed the past eleven months and the list of achievements was long and worthy of recognition.

We will take a break in December so that we can all enjoy the rest of the year and renew our energy from the coming New Year.
There will be much to occupy our attention in the New Year, starting with the sitting of the 112th Congress.  As you know, Americans voted many moderates from both parties out of office and voted in new people who are looking to take a tougher stance on public service.  If you have not yet taken the opportunity to download

the FEW Legislative Briefing and listen/watch it for yourself, I encourage you to do so soon.  It isn’t a happy presentation, but it is informative, enlightening, and provides needed information on what we can do and what FEW will be doing.  One thing to keep in mind, though, is that FEW cannot do this alone.  EVERYONE must do their part.  As Janet Kopenhaver, FEW’s lobbyist on Capitol Hill, recently said, “I don’t resort to scare tactics…”  Her briefing simply tells it like it is.  It is a presentation you need to watch.  Bookmark the FEW legislative page and refer to it often.  Send your comments and questions to your elected officials through the FEW legislative page from your home computer only, but do it often.  As Congressman Issa (D-CA) said, “If we don’t hear from federal employees, we think they’re okay with what we’re doing.”  Are you okay with what they’re doing?  Keep yourself informed.  An informed membership is the best defense we have.


Chapter Updates by Presidents
	Big Apple Chapter

The Big Apple Chapter met on November 16th for a General Membership meeting.  We discussed the results of our recent member survey and plans for the coming months.
A big thank you to Danielle Harrington for volunteering to serve on the Spring 2011 Regional Training Program (RTP) Committee to share her expertise and experience learned during the Autumn 2010 RTP.
Brookhaven Chapter

Our chapter launched its MINT (Mentoring in New Times) program this month.  MINT is a group mentoring program designed to assist employees with their self-development and to foster excellence into the future.

Program objectives are to:

· provide presentations on topics of interest to the participants;

· give interactive opportunities to participants to assist them with development; and,

· network with peers and management on a variety of topics.

Suggested topics are:

· political savvy;

· self-esteem;

· communications;

· balancing career and family;

· pre-interview techniques (including telephone interviews)

· a virtual tour of business operations;

· Career Connector; and,

· Fitness
	The program will be offered once a month for one hour sessions.  The date and time will be set based upon the results of participants’ survey responses (i.e., before or after hours works best for both the mentor and mentee, for example).  There will also be group mentoring along with the one-on-one sessions.
A big thank you goes out to Adele Berenger and Heather Duryee for volunteering to serve on FEW’s 2011 Think Tank.

Fort Monmouth Chapter

Fort Monmouth Chapter continues to meet on a monthly basis telephonically and via e-mail.

A big thank you goes out to Joanna Belbey for volunteering to serve on FEW’s 2011 Think Tank.
Greater Boston Chapter

Prior to the November chapter meeting, new members were contacted and invited to participate either in person or via conference call-in.  Items discussed included a review of the Autumn RTP held in Holtsville, NY; the upcoming Massachusetts Conference for Women on December 9, 2010, to encourage participation; and shared the date for the Spring 2011 RTP of June 10, 2011, at the UMass Lowell’s Inn and Conference Center, also to encourage participation.

Regional Manager’s Note:  The Northeast Region will have a booth at the 6th Annual MA Conference for Women.  If you are going to be a participant, please consider helping to staff the booth during the day.  Please contact Jayne Cousins, Regional Training Chair, to volunteer today!  Jayne can be reached by e-mail at Jayne.M.Cousins@irs.gov or schillingfan@hotmail.com.


Chapter Updates by Presidents
	Greater Merrimack Valley Chapter

Our chapter is currently recruiting members to fill key Chapter Board positions.  Anyone interested in serving on the Chapter Board, please contact Lisa Lombardi, President; Jayne Cousins, VP (Andover); Linda Fielding, VP (Lowell); or Lisa Williams, VP (Methuen) for more information and to volunteer.  Board members who serve in one of the four FEW focus areas (i.e., Compliance, Congressional Relations, Legislative, and Training) will work with the Regional and National counterpart.  This will provide networking opportunities as well as serving in a key, required position on the Chapter Board.  Chapter Board members hold a vote when participating in Board meetings to help determine the direction the Chapter will take.
Our collection of warm clothing for the winter months is continuing.  A huge thank you goes out to the members and employees of the three Andover IRS campus locations who have already donated hats, scarves, mittens, and coats in new or gently used, clean condition.  You’re keeping us busy and we love it!  The collection drive will continue through December.

The Chapter is also planning a Holiday Party for December 17th at 5:30 p.m. at Greenfields Restaurant, Andover.  RSVP to Lisa Lombardi, Jayne Cousins, Linda Fielding, or Lisa Williams.  We hope to see everyone there!
	Western New York Chapter
The Western New York Chapter held a conference call meeting on November 30th.  We discussed our chapter fundraiser, the results of our outreach to offices in our area to interest more people in joining the chapter; organizing our first Holiday Event for the members; and, a membership drive in January.
The fundraiser is the sale of discount cards.  The cards are specific to our area and are doing well, so far.

Our Holiday Event will be a Cocktail Hour.

Regional Manager’s Note:  Adele, Heather, and Joanna are both new members of the Brookhaven Chapter.  If you are interested in getting more active in FEW, please contact your Chapter President, or Dawn Nester, Dawn.M.Nester@irs.gov or histrylady@yahoo.com, Regional Manager, to ask about opportunities today!




Membership Report by Dawn Nester
	The Region is pleased to welcome these new members:
Big Apple Chapter (23 members)

· Dwan Broughton
· Jannette Graves

· Esther Seabrook

Brookhaven Chapter (101 members):

· Adele Berenger
· Heather Duryee

· Cindy Kasminoff

· Maureen O’Brien

· Patricia Villanueva

· Andrea Wund
Fort Monmouth Chapter (17 members):
· No new members this month
Greater Boston Chapter (28 members)
· No new members this month
Greater Merrimack Valley Chapter (37 members)
· Annette Aleska
· Isaac Fruchtman

· Tara King

· Eugenia Singleton

Western New York Chapter (29 members)
· Ingrid Jeffries
Welcome to FEW, everyone!  All of us look forward to meeting and working with you in our chapters! 

While you are talking to friends, family, and co-workers about FEW, be sure your membership is current.  If you are due to renew this month, please be sure you go to FEW’s secure web site (http://secure.few.org) to renew on-line.  Or, if you are uncomfortable with paying by credit card, simply write a check for $45, made payable to FEW, add your membership number and chapter name on the memo line, and mail it to:
Federally Employed Women

P. O. Box 75551

Baltimore, MD  21275-5551


	IMPORTANT NOTE:  The address on your envelope must appear exactly as shown above.  Otherwise, the payment will be returned as undeliverable.  DO NOT send your payment to any other address listed for FEW.
!! Annual National Membership Contest Information Now Available !!
Federally Employed Women (FEW) sponsors a National Membership Contest annually.

The dates for the current contest cover the period June 1, 2010, to May 31, 2011.

Contest rules and procedures are as follows
1. Recruiter must be a current member of FEW throughout the contest period.

2. Members are eligible to win the contest only once every two (2) years.

3. Each new member recruited must print/type the name of her/his recruiter on the "referred by" line of the application form or in the online application in the appropriate space. This name must be on the form at the time of submission to National and cannot be added at a later time.

4. Forms must be filled in completely. Completed forms and checks should be mailed as soon as possible to ensure proper credit. In the event of a tie, the received or online posted date will be used to determine the winner.

5. Only applications with postmark/online submission dates within the contest range—June 1, 2010, through May 31, 2011, inclusive — will be accepted.

6. The minimum number of memberships required to be considered is as follows:

· First Place-Ten (10), 

· Second Place-Seven (7), and,

· Third Place-Five (5)

No awards will be considered for less than 5 memberships.
7. FEW is not responsible for lost or misdirected entries. Send membership applications to:
· Federally Employed Women
     P. O. Box 75551
     Baltimore, MD 21275-5551.


Membership Report by Dawn Nester

(cont.)

	8. Also, members may join online during the time of the contest.
9. Members of the National Board of Directors and Executive Committee are not eligible to participate in the contest although each member is encouraged to recruit.

10. The contest winner will be announced at the Annual Membership Meeting held during the 2011 National Training Program in Philadelphia, Pennsylvania.

Contest prizes:

· 1st place—$1,000.00 gift card

· 2nd place—$ 250.00 gift card

· 3rd place—$ 150.00 gift card

For more information contact Liz Perry, Vice President for Membership and Chapter

Organization, at membershipvp@few.org.

If you have questions about FEW Membership, visit the FEW website (www.few.org) or send an email to MembershipVP@few.org.  You may also contact Dawn Nester, Regional Manager, at Dawn.M.Nester@irs.gov or by phone at 603-433-0560.
Invite everyone you know to become a…
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Autumn Regional Training Program
by the Dawn Nester, Regional Manager
	The Spring 2011 RTP Planning Committee has already begun to meet!  The committee members are:
· Danielle Harrington, Big Apple Chapter;

· Valerie Foxx and Valarie Briggs, Greater Boston Chapter;

· Lisamarie Rykowski, Brookhaven Chapter; and,
· Lisa Lombardi, April Etter, Kristina Tiedke, and Laura Taveras, Greater Merrimack Valley Chapter; and, 
· Jayne Cousins, Regional Training Chair.
The meeting was held at 6:00 p.m. on November 16, just prior to the regularly scheduled Regional Board meeting.
Jayne shared highlights from her experience at the Mid-Atlantic Region’s Autumn Regional Training Program, held in Philadelphia, the week following our Autumn RTP.  She did a side-by-side comparison and shared what worked well for us and what worked well for them that we can learn from.  Watch for some interesting changes in the Spring 2011 RTP!

Mark your calendar now for JUNE 10, 2011, at UMass Lowell, 50 Warren Street, Lowell, MA.  We’ll be gathering there once again to bring you high quality training!
The tentative agenda includes classes in FEW’s Legislative and Compliance programs, a legislative luncheon, interactive health in a variety of topics (I hear there may be a Wii involved…), interactive communication skills, and interactive role-playing in learning more about interviewing and career development planning.  Definitely keep watching this column for the latest 
	developments.  You can also bookmark the Region’s website (www.nerfew.org).  The RTP information will be updated under the Training tab as information is confirmed.

We are also planning our annual Meet-and-Greet at the Chili’s at 26 Reiss Avenue, Lowell, from 6:30-8:30 p.m.  New this year, we will bring raffle baskets with us, as well as have raffle baskets available at the training site the day of the RTP.  We did this for the Autumn RTP in Holtsville, NY, at their Applebee’s and it was an excellent fundraiser for the Region’s Scholarship fund.  We raised over $104 just at the restaurant!

If you’ve not attended an RTP before, you really need to make plans to be there in 2011!  The networking, camaraderie, training, and, fun make this well worthwhile!


 National FEW News

	EXCITING NEWS!  It has been announced that there will be another Capitol Hill Lobby Day on May 12, 2011.  Make your plans now to gather in Washington, DC, to visit your elected Congressional leaders to present FEW’s agenda and any issues you have as an individual!

FEW’s Legislative Focus
It’s not too late to make your reservation for a cabin on FEW’s inaugural cruise!  Reserve your cabin before the end of January 2011.  The cruise will take place August 22-27, 2011.
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http://www.few.org/newsroom_home.asp
The National Training Program website has been updated.  Check out all the available information to start making your plans today to attend!
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http://www.fewntp.org
While you’re browsing the NTP site, scroll down to check out FEW for the Cause, as members donate and support the fight against breast cancer.
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http://www.fewntp.org/pink.htm
	The National Board of Directors will meet in St. Louis, MO, in February 17-19, 2011.
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Diversity Corner
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Georgia Thomas
Vice President for Diversity

R-E-S-P-E-C-T  . . . Find Out what It Means to You and Me


Aretha Franklin sang these words “find out what it means to me” in 1967 to score her first No. 1 hit “R-E-S-P-E-C-T” on the Billboard Hot 100, a song written and recorded by Otis Redding in 1965 as a blues tune.  No matter which version of the song one identifies with the message is clear, each one of us wants to be acknowledged and have our thoughts, ideas and points of view valued as we interact with others on a daily basis.  It is not that what we say or think is always right, but only that what we choose to share is heard.  The value from honoring one another is a part of Diversity and Inclusion.
There is much work to be done to explore the complexities of Diversity and Inclusion, but first we must be open to the challenge to have the difficult conversations with those who do not look or think like us—meaning someone outside of yourself.  So in the coming editions of the “News & Views,”  as your National Vice President for Diversity, I will provide some food for thought as we strive to understand Diversity and Inclusion—Find out what it means to you and me. 
	Future Cyber Exhibits include:

October

Disability Awareness Month

November

Native American/Alaskan Native Heritage Month

December

To be determined

If you or your chapter members have questions about Diversity issues, please don’t hesitate to contact me.  I can be reached at Georgia.A.Thomas@irs.gov, gatexas@sbcglobal.net or by phone at

713-209-3814.


 Regional Diversity Corner
by Mary Hahnen, Regional Diversity Chair
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	I found a website that discussed how jellybeans can help you demonstrate the concept of diversity.  From the site, “Because the flavor may not match the color of these jelly beans--they are a great catalyst to spark discussions on diversity and stereotyping!”
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“This candy is just like people--you cannot determine what is on the inside by simply looking at the outside. Diversity jellybeans remind us to experience people one at a time and enjoy their unique qualities. Diversity is Strength!"
Check it out at http://www.icelebratediversity.com.
I can be reached at Mary.E.Hahnen@usps.gov or mehahnen@yahoo.com.
	"If we are to achieve a richer culture, rich in contrasting values, we must recognize the whole gamut of human potentialities, and so weave a less arbitrary social fabric, one in which each diverse human gift will find a fitting place."  ~Margaret Mead


Legislative Report
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Matthew Fogg
Vice President for

Congressional Relations
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www.few.org/legislative-focus.asp
I hope all of you were able to register for the recent FEW Legislative Briefing held on November 18th.  Janet Kopenhaver, FEW’s lobbyist on Capitol Hill, and I provided key information for you to take action when the 112th Congress goes into session in January 2011.  As you will see in the Special Edition of the Legislative Update, Congressmen Issa and Caffretz have said if they don’t hear from federal employees, they believe federal employees are okay with what they are doing.  So, you have to ask yourself:

· Am I okay with the possibility of being on a two-week unpaid furlough in 2011?

· Am I okay with the possibility of having my pay frozen for the next three or more years?

· Am I okay with my agency only being able to hire one person for every two who leave?
· Am I okay with Congress thinking they can fix the economy at my expense?
If your answer to any or all of these questions is “No!” go to the FEW website and click on the Legislative link.  From your home computer, click on the Capwiz.com/few link to find your elected official, including Congressmen Issa and Caffretz, to let them know you are not okay with their proposals.
	Dawn Nester, your Regional Manager, has let me know she’s going to send an invitation to your Spring Regional Training Program.  I am looking forward to coming so that I can share the latest information and strategies for stemming the flow of potential adverse actions against federal employees coming from Washington, DC.
Please let me know if I can assist you in any way as you are planning for the coming months.  I can be reached at carcle1@aol.com or by phone at (240) 375-3580.



Training Report
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 Clara Anderson 

Vice President for Training

[image: image15.jpg]



Learning is happening!

As you know, I look for articles that will help you develop or hone your leadership skills.  I found this article in Mindtools.com.
French and Rave’s Five Forms of Power from Mindtools.com
Understanding Where Power Comes From in the Workplace
Leadership and power are closely linked. People tend to follow those who are powerful. And because others follow, the person with power leads.

But leaders have power for different reasons. Some are powerful because they alone have the ability to give you a bonus or a raise. Others are powerful because they can fire you, or assign you tasks you don't like. Yet, while leaders of this type have formal, official power, their teams are unlikely to be enthusiastic about their approach to leadership, if these are all they rely on.

On the more positive side, leaders may have power because they're experts in their fields, or because their team members admire them. People with these types of power don't necessarily have formal leadership roles, but they influence others effectively because of their skills and personal qualities. And when a leadership position opens up, they'll probably be the first to be considered for promotion.
	Do you recognize these types of power in those around you – or in yourself? and how does power influence the way you work and live your life?

Understanding Power
One of the most notable studies on power was conducted by social psychologists John French and Bertram Raven in 1959. They identified five bases of power:

1. Legitimate – This comes from the belief that a person has the right to make demands, and expect compliance and obedience from others.

2. Reward – This results from one person's ability to compensate another for compliance.

3. Expert – This is based on a person's superior skill and knowledge.

4. Referent – This is the result of a person's perceived attractiveness, worthiness, and right to respect from others.

5. Coercive – This comes from the belief that a person can punish others for noncompliance.

If you're aware of these sources of power, you can… 

· Better understand why you're influenced by someone, and decide whether you want to accept the base of power being used.

· Recognize your own sources of power.

· Build your leadership skills by using and developing your own sources of power, appropriately, and for best effect. 

The most effective leaders use mainly referent and expert power. To develop your leadership abilities, learn how to build these types of power, so that you can have a positive influence on your colleagues, your team, and your organization.
The Five Bases of Power
Let's explore French and Raven's bases of power according to these sources.


Training Report (cont.)
	Positional Power Sources

Legitimate Power

A president, prime minister, or monarch has power. So does a CEO, a minister, or a fire chief. People holding these formal, official positions – or job titles – typically have power. Social hierarchies, cultural norms, and organizational structure all provide the basis for legitimate power.

This type of power, however, can be unpredictable and unstable. If you lose the title or position, legitimate power can instantly disappear – since others were influenced by the position, not by you. Also, your scope of power is limited to situations that others believe you have a right to control. If the fire chief tells people to stay away from a burning building, they'll probably listen. But if he tries to make people stay away from a street fight, people may well ignore him.

Therefore, relying on legitimate power as your only way to influence others isn't enough. To be a leader, you need more than this – in fact, you may not need legitimate power at all.

Reward Power

People in power are often able to give out rewards. Raises, promotions, desirable assignments, training opportunities, and even simple compliments – these are all examples of rewards controlled by people "in power." If others expect that you'll reward them for doing what you want, there's a high probability that they'll do it. 
The problem with this basis of power is that you may not have as much control over rewards as you need. Supervisors probably don't have complete control over salary increases, and managers
	often can't control promotions all by themselves. And even a CEO needs permission from the board of directors for some actions.

So when you use up available rewards, or the rewards don't have enough perceived value to others, your power weakens. (One of the frustrations of using rewards is that they often need to be bigger each time if they're to have the same motivational impact. Even then, if rewards are given frequently, people can become satiated by the reward, such that it loses its effectiveness.)
Coercive Power

This source of power is also problematic, and can be subject to abuse. What's more, it can cause unhealthy behavior and dissatisfaction in the workplace. 

Threats and punishment are common tools of coercion. Implying or threatening that someone will be fired, demoted, denied privileges, or given undesirable assignments – these are examples of using coercive power.
While your position may give you the capability to coerce others, it doesn't automatically mean that you have the will or the justification to do so. As a last resort, you may sometimes need to punish people. However, extensive use of coercive power is rarely appropriate in an organizational setting.

Clearly, relying on these forms of power alone will result in a very cold, technocratic, impoverished style of leadership. To be a true leader, you need a more robust source of power than can be supplied by a title, an ability to reward, or an ability to punish.

Personal Power Sources 

Expert Power

When you have knowledge and skills that enable you to understand a situation, suggest solutions, use solid judgment, and generally 


Training Report (cont.)
	outperform others, people will probably listen to you. When you demonstrate expertise, people tend to trust you and respect what you say. As a subject matter expert, your ideas will have more value, and others will look to you for leadership in that area.

What's more, you can take your confidence, decisiveness, and reputation for rational thinking – and expand them to other subjects and issues. This is a good way to build and maintain expert power. It doesn't require positional power, so you can use it to go beyond that. This is one of the best ways to improve your leadership skills.

Click here to read more on building expert power, and using it as an effective method of leadership.

Referent Power

This is sometimes thought of as charisma, charm, admiration, or appeal. Referent power comes from one person liking and respecting another, and strongly identifying with that person in some way. Celebrities have referent power, which is why they can influence everything from what people buy to whom they elect to office. In a workplace, a person with charm often makes everyone feel good, so he or she tends to have a lot of influence.

Referent power can be a big responsibility, because you don't necessarily have to do anything to earn it. Therefore, it can be abused quite easily.  Someone who is likable, but lacks integrity and honesty, may rise to power – and use that power to hurt and alienate people as well as gain personal advantage.

Relying on referent power alone is not a good strategy for a leader who wants longevity and respect. When combined with other sources of power, however, it can help you achieve great success.
	For more on how to develop referent and expert power, see Winning Expert Power.

Key Points

Anyone is capable of holding power and influencing others: you don't need to have an important job title or a big office. But if you recognize the different forms of power, you can avoid being influenced by those who use the less effective types of power – and you can focus on developing expert and referent power for yourself. This will help you become an influential and positive leader.

Apply This to Your Life
Go through each of the power bases, and write down when and how you've used that source of power in the past.

Ask yourself if you used the power appropriately, consider the expected and unexpected consequences of it, and decide what you'll do differently next time.

Think about the people who have power and influence over you. What sources of power do they use? Do they use their power appropriately? Where necessary, develop a strategy to reduce someone else's use of illegitimate power over you.

When you feel powerless or overly influenced, stop and think about what you can do to regain your own power and control. You're never without power. Make an effort to be more aware of the power you have, and use it to get what you need, confidently and effectively.

http://www.mindtools.com



“Around the Training Table”

by Jayne Cousins, Regional Training Chair
	A Tale of Two Regional Training Programs

Here in the Northeast Region of FEW, we have a unique situation.  Our region covers eight states which include New York, New Jersey, the six New England states plus Europe, Puerto Rico and the US Virgin Islands.  Currently, we have two chapters in MA, three in NY and one in NJ.  Most regions in FEW have an annual Regional Training Program (RTP) that is centrally located within their region.  Our region differs in that it hosts two annual training programs annually. We offer a spring RTP in MA and a fall RTP in NY to make the training accessible and convenient to as many members as possible.

The Spring RTP was held in June in Lowell, MA and the Fall RTP was held last month in Holtsville, NY on Friday, October 22nd at the Crown Plaza Hotel. This year both conferences had the theme, ‘High Stepping into Your Career,’ which was submitted by Valarie Briggs of the Greater Boston Chapter.  Valerie was the winner of the ‘2010 name the RTP theme’ contest and received a scholar-ship to attend the June RTP, which was provided by one of our sponsors, The FEW Foundation for Education and Training.  The fall RTP scholarship winner was Pamela Judd of the Big Apple Chapter for her ‘2010 New Member Recruitment idea.’  Pamela created and submitted a survey for new and existing members, which can be viewed on the region’s website.
The conference was held from 7:30 a.m. to 4:30 p.m. and included a continental breakfast and buffet-style lunch. The conference included 5 presenters and had 31 attendees and sponsor Blue Cross/Blue Shield in attendance.  When the committee arrived early in the morning, the hotel has set up the wrong room!  What was an initial logistics 
	nightmare was quickly solved by FEW members assisting the hotel staff in moving the tables, chairs, tablecloths, and glasses from one room to another.  The National VPs there to present, Georgia Thomas and Clara Anderson, also pitched in, and although the training initially started a few minutes late, the rest of the day was smooth sailing!

The day began with an initial greeting by our very own Regional Manager, Dawn Nester. Opening remarks were given by IRS Brook-haven Director, Rueben Priegues.  National FEW VP of Diversity, Georgia Thomas presented ‘What is your Diversity Proficiency’ and National VP of Training, Clara Anderson presented ‘Networking for Women’ in the morning.  Nancy Marr of the League of Women Voters was our luncheon presenter.  After lunch Valerie Foxx, President of the Greater Boston Chapter, presented on ‘Goal Setting’ and the final presenter was scholarship winner Pamela Judd, who presented ‘Career Training Wheels: Leadership Lessons to Turn Your Career from Invisible to Invincible .’
When awards were given at the end of the day, Lisamarie Rykowski of the Brookhaven Chapter presented an appreciation award from the entire region to a very surprised Dawn Nester!  Dawn received an engraved silver nameplate for her desk as a token of our appreciation for all she has done and continues to do for our region. Lisamarie was also surprised when Dawn awarded her the Member of the Year plaque for the region. The Regional Awards Committee worked together in August and September so the awards were available for the RTP. I am happy to report that my own chapter, the Greater Merrimack Valley Chapter received the ‘Community Outreach Award’ for participation in an annual ‘Wish for Warmth’ coat drove.  Kristina Tiedke, also from the Greater Merrimack Valley Chapter, was chosen to receive the Regional Manager’s Award for 2010.   Con-gratulations to all!



“Around the Training Table” (cont.)
	The Spring RTP will be held on Friday, June 10, 2011, at the UMassachusetts Lowell’s Inn and Conference Center, Lowell, MA.

The Fall RTP will be held in on Friday, October 21, 2011, in New York City. Hope to see you there!
Our next event will be to staff a FEW booth at the 6th Annual Massachusetts Conference for Women on December 9th in Boston.  Dawn and I will be showcasing our new regional banner, an RTP trifold created specially for the event, and talking to the over 5,000 attendees about coming to our Spring RTP!
!! SAVE THE DATE !!
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2011 Spring

Regional Training Program
www.nerfew.org
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Getting your career in full bloom

Save the Date!
The Northeast Region (FEW)

Regional Training Program (RTP)

June 10, 2011

UMass Inn and Conference Center


" 

http://www.uml.edu/


50 Warren Street

Lowell, MA  01801
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Members

$50

Non-Members

$65

Students (with ID)

$35

*price includes onsite breakfast and lunch.  

Programs include:

· FEW’s Legislative Program

· FEW’s Diversity Program

· Luncheon speaker

· Interactive communication workshop

· Interactive health workshop
· How to apply for a government job

Go to our website, www.nerfew.org, for more information
Come to the Meet and Greet on June 9 at Chili’s, 26 Reiss Avenue, Lowell, MA, 6:30-8:30 p.m.
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Michelle Crockett

Vice President for Compliance

As you know, I monitor the EEOC.gov website and other sources for information that may be of interest to you.  I thought this press release from the EEOC’s website might be of interest to you.
~ ~ ~
PRESS RELEASE

11-17-10
EEOC Explores Plight Of Older Workers In Current Economic Climate
Commission Hears Poignant Testimony of Employee Discharged After 31 Years, Panelists Discuss Scope of Age Discrimination
WASHINGTON— At a meeting held today, the U.S. Equal Employment Opportunity Commission heard testimony that age discrimination is causing the nation’s older workers to have a difficult time maintaining and finding new employment, a problem exacerbated by the downturn in the economy.

The number and percentage of age discrimination charges filed with the EEOC have grown, rising from 16,548 charges — 21.8 percent of all charges — filed in fiscal year 2006, to 22,778 —24.4 percent — in fiscal year 2009. 
The Commission heard testimony from a number of experts on the impact of the
	economic crisis on older workers, the legal issues surrounding age discrimination today, and best practices to retain older workers. Dr. William Spriggs, Assistant Secretary for Policy, U.S. Department of Labor, testified that the rate of unemployment for people age 55 and over “rose from a pre-recession low of 3.0 percent (November 2007) to reach 7.3 percent in August, 2010, making the past 22 months the longest spell of high unemploy-ment workers in this age group have experienced in 60 years.”  Older workers also spend far more time searching for work and are jobless for far longer periods of time compared to workers under 55.
Assistant Secretary Spriggs’ testimony reflected the experience of Jessie Williams, who had worked for 31 years in Las Vegas at Republic Services, a multi-million dollar waste disposal company. After more than three decades of stellar employment, he was terminated along with four other foremen over 40. He testified, “I was told that I wasn’t needed any longer . . . [and] that they were going to ‘get rid of the old foremen and get some new blood.’”
Following his discharge, Mr. Williams had to move out of state to find employment. He later became part of the EEOC’s suit against Republic filed on behalf of more than 20 workers discharged due to their age. The case was ultimately settled for nearly $3 million.
Another panel discussed legal issues relating to age discrimination, including the impact of legal precedents, as well as the important role the EEOC can play in addressing the issue. Finally, representatives of the AARP and the Society for Human Resource Management (SHRM) discussed best practices to retain and attract older workers. These include increasing part-time and flexible work schedules, offering “phased retirement,” and, in appropriate situations, permitting employees to switch to geographically distant locations during certain seasons — the so-called “snow bird” migration to warmer climates in the wintertime.


Compliance Report (cont.)

	“Hard working men and women should never be harassed at work or forced out of their jobs on account of their age,” said EEOC Chair Jacqueline A. Berrien. “The testimony we heard today also sheds light on some of the unique challenges faced by older job seekers and will be invaluable as the Commission works to strengthen its enforcement of the Age Discrimination in Employment Act.”
“The treatment of older workers is a matter of grave concern for the Commission,” said EEOC Commissioner Stuart J. Ishimaru. “We must be vigilant that employers do not use the current economy as an excuse for discrimination against older workers.”
Materials from the Commission meeting, including biographies and statements of the panelists, with links to information about age discrimination can be found on the EEOC’s website at http://www.eeoc.gov/eeoc/meetings/11-17-10/index.cfm. A transcript of the meeting will be posted there at a later date.
The EEOC enforces the nation’s laws prohibiting employment discrimination. More information about the EEOC can be found on its website at www.eeoc.gov.
	


FEW Foundation for Education and Training
Linda Fresh, Vice President
	The FEW Foundation sponsored two webinars in November.  The first webinar was a special presentation by Matthew Fogg, FEW’s Vice President for Congressional Relations, and Janet Kopenhaver, FEW’s lobbyist on Capitol Hill.  It was held on November 18th at 7:00 p.m. to accommodate as many people as possible and so that Matthew and Janet could lead a discussion about grassroots lobbying by FEW members.  The presentation was recorded and is available for downloading from the FEW Foundation’s website at www.fewfoundation.org by clicking on the Webinar Recording link.
The second presentation was by Liz Perry, Vice President for Membership and Chapter Organization, on November 23rd at 12:00 noon.  Liz discussed the Three R’s of Membership (Recruitment, Retention, and Reclamation).  This presentation was also recorded and is available for downloading from the same area of the FEW Foundation’s website.

The FEW Foundation was not successful in its first attempt to gain a $50K grant through the Pepsi Refresh Everything website.  In order to have succeeded, we needed to finish in the top 100 by October 31st.  Unfortunately, the highest we ranked was 309th.  However, Johanna Altland, a Board member, has volunteered to re-enter the FEW Foundation one more time in December.  We will report next month on the status of our efforts.

The December webinar will be “Getting Started with Access,” presented by Nikki Follis of Grantham University.  Nikki’s previous presentations on “EXCEL Tips and Tricks” and “PowerPoint Tips and Tricks” were very well attended.  Her presentation on ACCESS will be recorded for downloading after December 15th.
	The FEW Foundation Board recently voted to increase the amount of the RTP scholarship to an equitable, across-the-board $150 per region.  For regions that have low-cost RTPs, the increase funding may allow regions to cover hotel and/or transportation costs for scholarship winners, as well.
These scholarships are made possible through the support of members in the DC Metro Region through their Combined Federal Campaign and ad hoc contributions from FEW members around the country.

The FEW Foundation Board also updated its trifold brochure, which is now available for ordering on the FEW order form (accessed in the Members Only area of the FEW website in Forms and Documents).  Please share our information with your members by ordering the new brochure and distributing it meetings, events, conferences, and recruitment activities.  Thank you for your help!
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www.fewfoundation.org



Management Tip
	From www.management.about.com/, “You Are Not Smarter Than Everybody. You may be smarter than anyone, but you are not smarter than everyone. Seek input from the group, and LISTEN to it. You will be surprised at what you can learn.”


[image: image21.png]



http://www.meetingsbydesign.co.uk/page_pix/julie.gif
Regional Board Vacancy Descriptions

There are several Regional Board positions available to be filled.  Please give serious consideration to taking on one of these roles at the Regional level.  If one of these positions sounds like something you would like to do, please call or e-mail Dawn Nester, Regional Manager, as soon as possible.  She can be reached at Dawn.M.Nester@irs.gov or Histrylady@yahoo.com or by phone at (603) 433-0560 or (603) 978-8361 (cell, any time).
Regional Representative – The Regional Representative works closely with the Regional Manager to administer the day-to-day responsibilities of the Region, including responding to queries from persons interested in membership and/or starting chapters at their agency or within their area; assisting with the details needed to ensure a smooth visit from a National Board of Director; conducting agency visits to agencies without chapters within their commuting distance (and sometimes farther afield, if needed); and representing the Northeast Region at FEW National Board of Directors meetings (twice a year) in the absence of the Regional Manager.  The Regional Representative holds one vote on the Regional Board.
Compliance Chair – The Compliance Chair works with the Vice President for Compliance and the Chapter Compliance Chairs to disseminate information throughout the region relative to EEO rules and regulations.  This person may also be asked to serve on an ad hoc National or Regional level project.
Membership Chair – The Membership Chair works closely with the Regional Manager to resolve membership issues with Chapter Treasurers and Membership Chairs; identify membership recruitment activities at the regional level; serves as a resource to Chapters; and identifies membership trends throughout the Region.
Newsletter Editor – The Newsletter Editor works closely with the Regional Manager to gather and layout information for the Region’s monthly newsletter, “Around the Table.”  Articles are presented monthly from the Regional Manager, National FEW, the Chapters within the Region, the four focus area Vice Presidents, FEW Foundation for Education and Training, Regional Training Program Updates, Management Tips, and special announcements.  Once the newsletter is approved for distribution, the newsletter is sent out electronically to the Chapter Presidents for distribution throughout their chapters.  In addition, newsletter is put in .pdf format and posted to the region’s website
.  The Newsletter Editor holds one vote on the Regional Board.

Parliamentarian – The Parliamentarian serves as the governing voice for Regional Board meetings, ensuring the Regional Board conducts business by approved parliamentary procedure (as defined by the current version of Roberts Rules of Order).  The Parliamentarian will be provided a copy of the current version of Roberts Rules of Order to maintain for the Region and have readily available during meetings to resolve questions of procedure.  The book is turned over to successive Regional Parliamentarians.  The Parliamentarian holds one vote on the Regional Board. 
Training is available for anyone who is interested in serving in any of these Regional positions.  You may also volunteer to serve as a committee member to any of the Regional Committees.  Your enthusiasm, creativity, and energy are needed and appreciated.
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Enhance your professional and personal growth through on-line courses – anywhere, any time!


Course possibilities include project management, accounting, communication skills, computer and IT management, and a whole lot more!


Over 300 topics available, most at $99.00 per course!  More are being added!


Study at your own pace, combined with enough structure and support to complete the course.


New sessions of each course run every month; sessions last 6 weeks, with 2 new lessons introduced each week (total of 12 lessons); include comprehensive study, quizzes, and assignments.


A dedicated professional instructor facilities every course to pace the lessons, answer questions, give feedback, and facilitate discussion.


Need more information to sign up?  Contact Jack Kenner, FEW Foundation, at 443-364-9134 or via e-mail at �HYPERLINK "mailto:JMK@few.org"��JMK@few.org�.


Ready to sign up?  Great!  Go to �HYPERLINK "http://www.ed2go.com/fewed"��www.ed2go.com/fewed� to get started right away!





Empowering career achievement through education and training.


For more information and to register, visit us at www.fewfoundation.org.








FEW FOUNDATION PARTNERS WITH ED2GO.COM … 


FEW MEMBERS BENEFIT!








� Dawn Nester is the Region’s webmaster and handles the conversion to .pdf formatting and posting on the region’s website.
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