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Northeast Region (FEW)

P. O. Box 444

Farmington, NH  03835-0444

http://nerfew.org
	Regional Manager’s Message

September is a bittersweet month for a lot of people as we remember the events of September 11, 2001, but also look ahead to the exciting opportunities for learning at the upcoming Regional Training Program.  Please read about the RTP in the column on page 5.
Not many people hesitate when asked, “Where were you when 9/11 happened?”  Much like our elders remember where they were when Pearl Harbor was attacked, President John F. Kennedy, or Martin Luther King, Jr., or Robert Kennedy were assassinated, younger generations of people can instantly say where they were and what they were doing when they heard the news about the attack on the twin towers of the Trade Center or the Pentagon or the plane that crashed in a field in Western Pennsylvania.
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A tribute in lights, as seen from Jersey City, NJ, 2004

Our thoughts and prayers are with everyone who was affected then and those who still struggle to come to terms with what happened today.


Chapter Updates by Presidents
	Big Apple Chapter

The Big Apple Chapter has volunteered to host the Northeast Region Autumn Regional Training Program (RTP) in October 2011.  With the experience we are gaining as participants of the Autumn 2010 RTP Planning Committee and a year to plan, we have committed to bringing FEW members in the New York/New Jersey area as wonderful a training experience as we know participants will have at the 2010 RTP! 
Brookhaven Chapter

Plans for the annual Combined Federal Campaign fundraiser are in place.  The flyer has gone out and people have begun registering for the Halloween Costume Ball that will take place immediately following the Autumn 2010 RTP at the Crowne Plaza Hotel.  The hotel is located at 1730 N. Ocean Avenue, Holtsville, NY  11742.  The cost is $39 per person; come in costume or not, but there will be a costume-judging event with a prize!  Out of town guests from the RTP have already registered and plan to party with us!  Come meet and network with Clara Anderson, FEW Vice President for Training; Georgia Thomas, FEW Vice President for Diversity; Lucinda (Cindy) Wilson, Regional Manager, Mid-Atlantic Region; Harriet Molnar, Assistant Regional Manager, Mid-Atlantic Region; Dawn Nester, Regional Manager, Northeast Region; Jayne Cousins, Northeast Regional Training Chair; and Dawn Nester, Northeast Regional Manager!  And, remember, this is a fundraiser to support the New York area Combined Federal Campaign.  Your presence helps raise funds for the CFC.  See our flyer at the end of this newsletter for more information.  We hope you can join us!
	Fort Monmouth Chapter

The Chapter is pleased to welcome Lillian Rosario-Dunning to the Chapter Board.  Lillian volunteered and has been accepted to serve as the newest Chapter Treasurer.  Welcome, Lillian, to the Chapter Board.  The Chapter continues to seek members to serve as Chapter Vice President and Chapter Secretary, as well as Committee Chairs for Compliance, Congressional Relations, Diversity, and Training.  If you are interested in any of these available positions, please contact Roberta Simpkin, President, at simpkin_roberta@yahoo.com or Dawn Nester, Regional Manager, at Histrylady@yahoo.com, for more information about the duties and responsibilities of these positions.

Discussion in under way to plan an agency visit by President Sue Webster to the Department of Homeland Security in Newark, NJ, in the near future.
Greater Boston Chapter

On September 8, the Chapter presented a workshop on Compliance with a featured speaker from the Boston office of the Equal Employment Opportunity Commission (EEOC).
In addition, Valerie Foxx, President, will be traveling to Holtsville, NY, in October to present her workshop on “Goal Setting” at the Autumn 2010 Regional Training Program.
Greater Merrimack Valley Chapter

Hurricane Earl put a minor dent in the plans for a joint Installation of Officers ceremony on September 3, 2010.  Instead, the joint ceremony was held in conjunction with installing the Northeast Region officers and conducting Chapter Officer Training.  The ceremony and Chapter Officer Training were conducted by Dawn Nester on September 12, at the Olive Garden in Methuen, MA.

The Greater Merrimack Valley Chapter also announced plans to hold its annual coat drive, beginning in October at the three locations (Andover, Lowell, and Methuen).


Membership Report by Kelly Badzo
	The Region is pleased to welcome these new members:
Big Apple Chapter (20 members)

· Sandrea Jackson (EPA)

Brookhaven Chapter (96 members):

· Kimberly Soto (IRS)
Fort Monmouth Chapter (18 members):
· No new members this month
Greater Boston Chapter (28 members)
· No new members this month
Greater Merrimack Valley Chapter (33 members)
· No new members this month
Western New York Chapter (28 members)
· Melissa White (IRS)
Welcome to FEW, everyone!  All of us look forward to meeting and working with you in our chapters! 

While you are talking to friends, family, and co-workers about FEW, be sure your membership is current.  If you are due to renew this month, please be sure you go to FEW’s secure web site (http://secure.few.org) to renew on-line.  Or, if you are uncomfortable with paying by credit card, simply write a check for $45, made payable to FEW, add your membership number and chapter name on the memo line, and mail it to:
Federally Employed Women

P. O. Box 75551

Baltimore, MD  21275-5551

IMPORTANT NOTE:  The address on your envelope must appear exactly as shown above.  Otherwise, the payment will be returned as undeliverable.  DO NOT send your payment to any other address listed for FEW.
	Updated information about FEW’s annual contest  will be coming out soon.  Here is what is known now.  The 2010-2011 Membership Contest will begin soon.  Liz Perry, Vice President for Membership and Chapter Organization, will be announcing the criteria and prizes in the foreseeable future.  In the meantime, keep recruiting and asking your potential members to add your name as the “Referred by:” person!
Invite everyone you know to become a…
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Autumn Regional Training Program
by Dawn Nester

	The Autumn 2010 RTP planning is under way!  The committee members are:
· Christine Cantine and Danielle Harrington, Big Apple Chapter;

· Lesly Galloway, Patricia Pells, and Lisamarie Rykowski, Brookhaven Chapter;

· Valerie Howell and Roberta Simpkin, Fort Monmouth Chapter;

· Jennifer Hinderliter and Kim McLaughlin, Western New York Chapter;

· Jayne Cousins, Regional Training Chair; and,

· Dawn Nester, Regional Manager

So far, we have confirmed some key information for your planning purposes.

Date:  October 22, 2010

Location:  Crowne Plaza Hotel, 1730 N. Ocean Avenue, Holtsville, NY  11742
Presenters:

· Clara Anderson, Vice President for Training (CONFIRMED);

· Georgia Thomas, Vice President for Diversity (CONFIRMED);

· Congresswoman Carolyn Maloney (D-NY) (INVITED); and,
· Valerie Foxx, President, Greater Boston Chapter, presenting “Goal Setting; (CONFIRMED).”
· We are seeking one more presenter for a skills-based workshop. 

Registration:  Opened on August 1, 2010.

Fees:  $35 for members; $50 for non-members – this is an EXCELLENT value for a one-day training with high quality presenters that includes breakfast and lunch.
Theme:  “High Steppin’ into Your Career”

Go to the Northeast Region’s website (www.nerfew.org) and click on the Regional Training Program link to down-load the “Save the Date!” flyer for posting where allowed and sharing with friends and co-workers; the Registration form (checks made payable to NER FEW or, new this year, agencies may fund 
	you by electronic funds transfer); and the Meet-and-Greet flyer, also post-able and ready for sharing.

The Meet-and-Greet will be at Applebee’s at 1811 N. Ocean Avenue in Farmingville, NY.  We’re going to meet there to networking and socialize from 6:00-8:00 p.m.  Come when you can!  New this year, we will have themed raffle baskets available at the Meet-and-Greet.  Tickets for the raffle baskets will be 1-for-$1 or 6-for-$5.  Come check ‘em out!

Monies raised from the raffle baskets will support the Region’s Scholarship Fund.  Our goal again this year is to raise enough money throughout the year to send a member fully-funded to the FEW National Training Program in Philadelphia, PA, in July 2011.  The Regional Board was delighted to be able to send a member of the Greater Merrimack Valley Chapter to the NTP in New Orleans fully-funded this past July.  We want to do it again…but we need everyone’s participation in the region-wide fundraisers.
Keep watching this column and the Region’s website for information about the RTP as it is confirmed.  It’s going to be good one…Don’t Miss It!
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National FEW News

	The National FEW Executive Committee will be meeting in Albuquerque, NM, on October 7-9, 2010.  Reports are posted on the FEW website in the Members Only Area under Forms and Documents.  Every member is encouraged to log-in and download the reports to learn more about what their elected and appointed members are doing for the advancement of women in the federal government.
Time to sign up for a cabin for the FEW cruise is getting close.  Go to the FEW Newsroom to download the registration form and get your payment in before the October 1st deadline.  Remember to indicate your chapter to qualify your chapter for up to a $25 rebate!

While you’re on the website, check out all the information in the Newsroom and other areas of the website.  Don’t forget to go into the secure portion of the website to update your membership profile, especially if you haven’t in a while and something has changed (e.g., you’ve moved (either at work or at home), you’ve gotten a promotion (congratulations!), or something else has changed that would impact the way National FEW gets in touch with you.  You can also indicate your e-mail preference for receiving FEW news in your profile.
National FEW has instituted a monthly call with all the Regional Managers to discuss important issues affecting the regions, such as membership recruitment/retention; membership rosters; how membership reimburse-ment checks are processed, and other topics.  Please check with your Regional Manager for items that may impact your chapter if you do not get highlights from these monthly calls.
National FEW has also signed several partnership Memorandums of Under-
	standing with Federal agencies recently.  Please visit the FEW website in the Members Only Forms and Document area to download an MOU for your agency, if needed and/or applicable.

We continue to seek partnerships and MOUs with federal agencies and private industry companies to promote FEW’s programs and training.  If FEW does not have an MOU with your agency, considering contacting your EEO office to discuss the possibility.  If there is interest, please contact your Regional Manager to advance the information through the organization.

The IT Committee continues its work to find a new vendor to manage our website.  As you may have heard, Lynne Payge Hoppe of LP Computer Services is ending her contract with FEW in October.  The IT Committee has met several times since the National Training Program to pull together information for a Request for Proposals.  The transition to a new vendor should be seamless and invisible to FEW members but you should see some exciting new changes once a new vendor has been selected.  The IT Committee and National Board of Directors want to increase the capabilities of the national website to make on-line membership easier, provide for eLearning, and more user-friendly browsing.  Keep visiting the website so that you can stay abreast of the changes coming in the foreseeable future.
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Diversity Corner
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Georgia Thomas
Vice President for Diversity
September 15th begins Hispanic Heritage Month.  I hope that you will take time out of your busy schedule to participate in agency-sponsored and/or neighborhood-sponsored activities, as well as visit your local library and/or the internet to find out more about what Hispanic Heritage Month is all about.  Watch for a cyber exhibit in the Newsroom before the end of the month, as well.
From the National Hispanic Heritage Month website:  “Each year, Americans observe National Hispanic Heritage Month from September 15 to October 15, by celebrating the histories, cultures and contributions of American citizens whose ancestors came from Spain, Mexico, the Caribbean and Central and South America.

The observation started in 1968 as Hispanic Heritage Week under President Lyndon Johnson and was expanded by President Ronald Reagan in 1988 to cover a 30-day period starting on September 15 and ending on October 15. It was enacted into law on August 17, 1988, on the approval of Public Law 100-402.

The day of September 15 is significant because it is the anniversary of independence for Latin American countries Costa Rica, El Salvador, Guatemala, Honduras and Nicaragua. In addition, Mexico and Chile celebrate their independence days on September 16 and September18, respectively. Also, Columbus Day or Día de la Raza, which is October 12, falls within this 30 day period.”
	Check out www.hispanicheritagemonth.gov for more resources, information, and educational tools, too.

Future Cyber Exhibits include:

October

Disability Awareness Month

November

Native American/Alaskan Native Heritage Month

December

To be determined

If you or your chapter members have questions about Diversity issues, please don’t hesitate to contact me.  I can be reached at Georgia.A.Thomas@irs.gov, gatexas@sbcglobal.net or by phone at

713-209-3814.


Legislative Report
Training Report
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Matthew Fogg
Vice President for

Congressional Relations

I am pleased to share that Blacks in Government, at its recently annual conference, passed a Resolution in support of FEW’s Federal Women’s Program Resolution.  In addition, President Sue Webster was invited to address the Delegates about this issue.
I would also like to bring to your attention that the National Women’s History Museum (NWHM) has put out a call for action to support legislation for building a permanent museum.  FEW is a working partner of the NWHM.  Two male Senators have put a hold on the vote, despite Senator Harry Reid having gathered the needed votes to pass the Senate bill.  The NWHM website cites the reason for this hold as being because the NWHM has biographies of Margaret Sanger and Victoria Claflin Woodhull on their website, citing the site is “leaning too far to the left.”  Why?  Because Margaret Sanger provided information about planned parenting for women in the early 20th century and Victoria Woodhull espoused free love and had the audacity to run for President – in 1872.  Congresswoman Carolyn Maloney (D-NY) and Senator Susan Collins (R-ME) introduced the companion legislation.  The House bill passed; the Senate bill is the one being blocked.  If this is offensive to you, please contact your elected officials and urge support that the blocks be removed and the vote allowed to happen.  
Please let me know if I can assist you in any way as you are planning for the coming months.  I can be reached at carcle1@aol.com or by phone at (240) 375-3580.
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Learning is happening!
(photo currently unavailable)
Clara Anderson 

Vice President for Training
There are many websites on the internet where you can indulge your passion for learning in a wide variety of topics.  For instance, FEW’s Foundation for Education and Training has an agreement with Ed2Go.com that allows anyone to enter through their portal to sign up for $99 courses (over 300 and growing, so I’m told).  Check it out at www.Ed2Go.com/fewed.
You might also want to check out these sites:

· Business Training Library at www.bizlibrary.com; 

· Mindtools at www.mindtools.com;

· Management Help at www.managementhelp.org;

· Employee University at www.employeeuniversity.com
These sites offer a variety of for-fee and free resources.  If you’re into self-development, there’s something for everyone to get you started.
Feel free to contact me about any training issues you may have at cmanderson8@cfl.rr.com.



“Around the Training Table”

by Jayne Cousins, Regional Training Chair
	September is here and it’s “Back to School” time for school children and college students once again.  I am happy to say that I will be heading back to college at night this semester to take a financial planning course paid for through the Tuition Assistance Program (TAP) at IRS.  When my grandfather passed away many years ago, my grandmother could not balance a checkbook and had no clue about their financial situation as my grandfather had always taken care of that himself.  I think financial literacy is so important that I am considering becoming a financial planner/educator.  However, I am focusing on life-long learning this month.
Life-long learning is more than training or continuing education.  Learning new skills and acquiring new knowledge cannot be restricted to formal education settings.  One of the best free resources available is your public library.  In addi-tion to loaning books, music CDs, DVDs, books on tape, and magazines, most libraries have computers available with internet access.  Some libraries also have museum passes for their patrons.  Your taxes pay for your local library; find out what your library has to offer!

Local community centers and community colleges may offer special internet classes.  Classes include topics such as cooking, wine-tasting, arts and crafts, yoga, interior design, photography, conversational Spanish, computer applications, and home maintenance, just to name a few.  Most of these classes are reasonably priced and are offered at night for people who work during the day.  This is also a great way to meet new people to add to your network.

The internet also offers a wealth of infor-mation.  Many webinars are available for free from non-profit organizations such
	as the FEW Foundation for Education and Training, which will be offering “A Purse of Your Own:  7 Wealthy Habits of Successful Women,” on September 16, 2010, at noon ET.  Register for free at www.fewfoundation.org and click on the Webinar link.  To view/listen to previous webinars, click on the Webinar Recordings link.
FEW offers an annual week-long training program at the national level every summer at the National Training Program (NTP).  All federal agencies have money set aside for training each year.  If you have not been to the NTP, I encourage you to find out the pro-cedures to apply at your own agency and also look into the regional and national scholarship opportunities.  I have been fortunate to attend the NTP each of the last four years by receiving agency funding, the national scholarship, the regional scholarship, and one year I paid out-of-pocket.  I can’t say enough positive things about the NTP; it is a great week of training and networking.  The next NTP will take place in Philadelphia, PA in July 2011.  I will provide more information on the application process in coming months.
Every region of FEW offers an annual training program.  Here in the Northeast Region, we offer two annual Regional Training Programs (RTP).  The spring RTP is in the Greater Boston area near our two Massachusetts’ chapters.  The autumn RTP is in the New York City area for the three New York and one New Jersey chapter members to attend.  Some members have requested to have their agency pay the registration fee or have asked for an administrative day to attend the RTP.

I once heard someone say we learning new every day.  The famous painter Grandma Moses didn’t begin painting until she was into her 80’s and painted some of her most famous works in her 90’s.  Considering going back to school, taking a special interest class, or finally learning to play the piano?  There’s no time like the present.  Grandma Moses would encourage you to do so and so do I.


Compliance Report
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Michelle Crockett

Vice President for Compliance

As you know, I monitor the EEOC.gov website and other sources for information that may be of interest to you.  I thought this article from GovExec.com might be of interest.
~ ~ ~

ABM Industries Settles EEOC Sexual Harassment Suit For $5.8 Million

Class of Hispanic Janitorial Workers Sexually Harassed, One Raped by Supervisor, Federal Agency Charged

LOS ANGELES — ABM Industries, Inc., along with two subsidiaries, ABM Janitorial Services, Inc. and ABM Janitorial Services Northern California, Inc. will pay $5.8 million and provide other relief to a class of 21 Hispanic female janitorial workers, settling an egregious sexual harassment lawsuit filed by the U.S. Equal Employment Opportunity Commission (EEOC), the federal agency announced today (9/2/10). 

The sexual harassment began around 2001, with the most severe forms involving sexual assaults of some women beginning in 2005 throughout California’s Central Valley region, according to the EEOC’s suit. The EEOC asserted that the 21 class members were victims of varying degrees of unwelcome touching, explicit sexual comments and requests for sex by 14 male co-workers and supervisors, one of whom was a registered sex offender.
	Some of the harassers allegedly often exposed themselves, groped female employees’ private parts from behind, and even raped at least one of the victims, the EEOC said. The EEOC’s suit charged that ABM failed to respond to the employees’ repeated complaints of harassment, which made for a dangerous and sexually hostile work environment. Many of the harassers continued to work despite the complaints.

The EEOC filed suit against ABM in 2007 in the U.S. District Court for the Eastern District of California (U.S. EEOC v. ABM Industries, Inc. and ABM Janitorial Services, Inc., et al., Case No. 1:07 CV 01428 LJO JLT), arguing that the conduct was a direct violation of Title VII of the Civil Rights Act of 1964, as amended (Title VII), which prohibits gender discrimination in employment, including sexual harassment.

“Despite progress, sexual harassment remains a significant problem for our nation’s workforce,” said EEOC Chair Jacqueline A. Berrien. “The EEOC takes very seriously its obligation to obtain redress for employees who are victims of these egregious practices. This settlement serves as a reminder to employers that they must remain vigilant in preventing and remedying harassment in their workplace.”

Aside from the monetary relief, the three-year consent decree settling the suit requires ABM to:
· Designate an outside equal employment opportunity monitor to ensure the effectiveness of ABM’s investigations, complaint policies and procedures, and assist in anti-harass¬ment training to employees; 

· Ensure that investigators of harassment complaints are trained thoroughly to investigate internal complaints of discrimination, harassment and retaliation; 

· Establish a toll-free telephone hotline to receive complaints of harassment and retaliation;


Compliance Report (cont.)
	· Provide anti-harassment training to its employees in both English and Spanish to include a video message from the chief executive officer emphasizing zero tolerance for harassment and retaliation; 

· Conduct internal compliance audits at worksites; 

· Closely track any future discrimination complaints to conform to its obligations under Title VII; 

· Provide periodic annual reports to the EEOC regarding its employment practices; and 

· Ensure that employees are not subjected to harassment and retaliation. 

“All I wanted was to do my job,” said class member Maria Quintero. “I never dreamed that I would be exposed to so much abuse at work. I complained several times about the abuse I suffered and saw, and they did nothing. I am relieved to know that ABM will make changes to make sure that no one else has to suffer as we did.”

Anna Park, regional attorney for the EEOC’s Los Angeles District Office, said, “We commend ABM for addressing what we found to be a grave and ominous situation for its female staff. Employers must implement strict policies and procedures to safeguard against such harassment, and take employee complaints seriously so that they not rise to the level of severity we saw in this case.”

Melissa Barrios, local director for the EEOC’s Fresno Local Office, added, “The EEOC is an avenue for workers who suffer sexual abuse and harassment on the job. Workers have the right to file complaints against employers that fail to protect them against such behavior -- and without the threat of retaliation.”
	According to ABM’s website, www.abm.com, ABM Janitorial Services is a Fortune 1000 provider of commercial cleaning services, operating in branches nationwide.

The EEOC is the federal agency that enforces federal laws prohibiting employment discrimination. Further information about the EEOC is available on the agency’s web site at www.eeoc.gov.




FEW Foundation for Education and Training
Linda Fresh, Vice President
	The FEW Foundation is pleased to announce that we are one step closer to our goal of having a project on the Pepsi RefreshEverything.com website.  Our project proposal was entered in September and is currently in the review process.  We are hopeful that we will be sharing good news with you about this effort in the very near future!  Stay tuned for more information.
In case you haven’t heard yet, the FEW Foundation has re-energized its partnership with Ed2Go.com to offer anyone who enters through the www.Ed2Go.com/fewed portal the opportunity to take up to 300 courses (and growing!) at just $99 per course!  This is excellent news for anyone who is serious about self-paced, self-development.  And it is good news for the FEW Foundation when someone enters through the www.Ed2Go.com/fewed portal because the FEW Foundation receives a portion of the registration fee back to support our scholarship initiatives.  So, sign up for a course for yourself and tell your family, friends, and co-workers about this opportunity!  It’s a win-win for everyone!

More good news is that the FEW Foundation has been accepted into the 2010 Combined Federal Campaign in the National Capital Area.  Their annual campaign has already begun to kick-off in some agencies in the DC Metropolitan area.  The Board of Trustees and Council of Advisors hopes that the FEW Foundation will be in every CFC (over 250 of them, nationwide and overseas) in 2011.  In the meantime, if you have family, friends, or co-workers in agencies in the Washington, DC, area, please let them know that we are in their Catalog of Caring and ask them to include us in their annual pledging.  Pledges received through the CFC provide a steady, reliable source of 
	income for the FEW Foundation, which, in turn, enables the FEW Foundation to provide Regional Training Program scholarships, National Training Program scholarships, and, to develop additional ad hoc scholarships.
We are working with First Command, a National FEW partner, to develop criteria for a new scholarship in the coming months.  Stay tuned for information about this opportunity.

Our September free webinar will be, “A Purse of Your Own:  7 Wealthy Habits of Succesful Women,” featuring Deborah Owens, author and financial coach.
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Deborah Owens

Register for this free webinar at www.fewfoundation.org and click on the Webinars link.  The webinar will be held September 16th at noon ET.
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Management Tip
	We often hear about Mission Statements and Vision Statements – on the job, in FEW, in our other volunteer activities, but what are they, really?  Aren’t they the same thing, said different?  According to MindTools.com, the answer is no, they aren’t the same thing.  To help you better understand the value and importance or Mission Statements and Value Statements, read what www.MindTools.com has to say about them.
Unleashing the Power of Purpose

Vision Statements and Mission Statements are the inspiring words chosen by successful leaders to clearly and concisely convey the direction of the organization. By crafting a clear mission statement and vision statement, you can powerfully communicate your intentions and motivate your team or organization to realize an attractive and inspiring common vision of the future.
“Mission Statements” and “Vision Statements” do two distinctly different jobs
A Mission Statement defines the organization's purpose and primary objectives. Its prime function is internal – to define the key measure or measures of the organization’s success – and its prime audience is the leadership team and stockholders.
Vision Statements also define the organizations purpose, but this time they do so in terms of the organization’s values rather than bottom line measures (values are guiding beliefs about how things should be done.) The vision statement communicates both the purpose and values of the organization.
For employees, it gives direction about how they are expected to behave and inspires them to give their best. Shared with customers, it shapes customers’ understanding of why they should work with the organization.
	Tip:
Mission Statements and Vision Statements usually refer to an organization or an organizational unit. Team Charters can have a similar role when briefing teams. 

First we look at creating mission statements. Then we create vision statements.

Mission Statement Creation

To create your mission statement, first identify your organization’s “winning idea.”
This is the idea or approach that will make your organization stand out from its competitors, and is the reason that customers will come to you and not your competitors (see tip below).

Next, identify the key measures of your success. Make sure you choose the most important measures (and not too many of them!).

Combine your winning idea and success measures into a tangible and measurable goal.

Refine the words until you have a concise and precise statement of your mission, which expresses your ideas, measures and desired result. 

Tip:
OK, so we’re a bit glib here talking about the “winning idea” – this is a prime subject of the discipline of business strategy, and it can take a lot of effort to find, shape and test. See our articles on USP Analysis, SWOT Analysis and Core Competence Analysis for starting points, and make sure you do the homework needed!
Example:
Take the example of a produce store whose winning idea is “farm freshness”. The owner identifies two keys measures of her success: freshness and customer satisfaction. She creates her mission statement – which is the action goal that combines the winning idea and measures of success.


Management Tip (cont.)
	The mission statement of Farm Fresh Produce is:
“To become the number one produce store in Main Street by selling the highest quality, freshest farm produce, from farm to customer in under 24 hours on 75% of our range and with 98% customer satisfaction.”
Vision Statement Creation
Once you’ve created your mission statement, move on to create your vision statement:
1. First identify your organization’s mission. Then uncover the real, human value in that mission.
2. Next, identify what you, your customers and other stakeholders will value most about how your organization will achieve this mission. Distil these into the values that your organization has or should have.
3. Combine your mission and values, and polish the words until you have a vision statement inspiring enough to energize and motivate people inside and outside your organization.

Using the example mission statement developed for Farm Fresh Produce, the owner examines what she, her customers and her employees value about her mission.
	The four most important things she identifies are:

· freshness, 
· healthiness, 
· tastiness and
· “local-ness” of the produce. 
Here’s the Vision Statement she creates and shares with employees, customers and farmers alike:
“We help the families of Main Town live happier and healthier lives by providing the freshest, tastiest and most nutritious local produce: From local farms to your table in under 24 hours.”


Regional Board Vacancy Descriptions

There are three Regional Board positions available to be filled.  Please give serious consideration to taking on one of these roles at the Regional level.  If one of these positions sounds like something you would like to do, please call or e-mail Dawn Nester, Regional Manager, as soon as possible.  She can be reached at Dawn.M.Nester@irs.gov or Histrylady@yahoo.com or by phone at (603) 433-0560 or (603) 978-8361 (cell, any time).
Regional Representative – The Regional Representative works closely with the Regional Manager to administer the day-to-day responsibilities of the Region, including responding to queries from persons interested in membership and/or starting chapters at their agency or within their area; assisting with the details needed to ensure a smooth visit from a National Board of Director; conducting agency visits to agencies without chapters within their commuting distance (and sometimes farther afield, if needed); and representing the Northeast Region at FEW National Board of Directors meetings (twice a year) in the absence of the Regional Manager.  The Regional Representative holds one vote on the Regional Board.
Newsletter Editor – The Newsletter Editor works closely with the Regional Manager to gather and layout information for the Region’s monthly newsletter, “Around the Table.”  Articles are presented monthly from the Regional Manager, National FEW, the Chapters within the Region, the four focus area Vice Presidents, FEW Foundation for Education and Training, Regional Training Program Updates, Management Tips, and special announcements.  Once the newsletter is approved for distribution, the newsletter is sent out electronically to the Chapter Presidents for distribution throughout their chapters.  In addition, newsletter is put in .pdf format and posted to the region’s website
.  The Newsletter Editor holds one vote on the Regional Board.

Parliamentarian – The Parliamentarian serves as the governing voice for Regional Board meetings, ensuring the Regional Board conducts business by approved parliamentary procedure (as defined by the current version of Roberts Rules of Order).  The Parliamentarian will be provided a copy of the current version of Roberts Rules of Order to maintain for the Region and have readily available during meetings to resolve questions of procedure.  The book is turned over to successive Regional Parliamentarians.  The Parliamentarian holds one vote on the Regional Board. 
Training is available for anyone who is interested in serving in any of these Regional positions.
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	Support the FEW Foundation for Education and Training

by Ordering Your Gift Needs All Year ‘Round from
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Order Online Today! 

http://currentfun.com/category.asp
Please follow these easy steps when you check out:
1.  Select Florida from the State drop-down menu
2. Select Federally Employed Women’s Foundation for Education Training from the organization drop-down menu
3. Submit your secure order, using your credit card for payment. 

You will receive a confirmation e-mail with your purchase order number.  Your purchase will be shipped directly to you.  Current Fundraiser will contribute a portion of your purchase to the FEW Foundation for Education and Training! Enjoy your top-quality Current products. 
All monies raised through this fundraiser will support the FEW Foundation’s efforts to provide scholarships and scholarship opportunities to you, the member.

Thank you for your support!
Empowering career achievement

through education and training. 
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FEW’s
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FIRST ANNUAL 

AUTUMN COSTUME BALL
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 HYPERLINK "http://www.google.com/imgres?imgurl=http://www.halloweenjoys.com/glitters/halloween_glitter_02.gif&imgrefurl=http://www.myspace.com/kevinjfrank&usg=__sdJYNK3htuGLYj-baPB9n2CX8Kw=&h=300&w=300&sz=98&hl=en&start=54&tbnid=AwYe8-HQdniLXM:&tbnh=116&tbnw=116&prev=/images%3Fq%3Dhalloween%2Bpictures%26start%3D40%26um%3D1%26hl%3Den%26sa%3DN%26tbs%3Disch:1&um=1&itbs=1" 
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Friday OCTOBER 22, 2010

CROWN PLAZA

1730 North Ocean Avenue

Holtsville, NY 11742

6pm to 10pm
Price: $39.00 per person

Menu

Hors D’oeuves

Sesame Chicken, Cocktail Franks in Pastry, Brie and Raspberry, Mini Beef Kabobs

House Salad
Choice of Entrees

Herb Roasted Chicken, Beef Rollatini, Eggplant Parmesan, Taco and Fajita Bar
Vegetable and Potato

Dessert

Coffee, Tea and a yummy Harvest Cake
Come in costume – Come as you are  
                 
   Prizes for the Best and Most Creative Costumes         

Contacts:
1040 – Heather Duryee x4211  

1040 – Patria Villanueva x4012

1 Corporate – Pat Pells x6726

5000 Corporate – Sandy Small x3942

Proceeds Will Be Donated To CFC - Deadline Date for Tickets is 10/15/10
[image: image25][image: image26][image: image27]
Enhance your professional and personal growth through on-line courses – anywhere, any time!


Course possibilities include project management, accounting, communication skills, computer and IT management, and a whole lot more!


Over 300 topics available, most at $99.00 per course!  More are being added!


Study at your own pace, combined with enough structure and support to complete the course.


New sessions of each course run every month; sessions last 6 weeks, with 2 new lessons introduced each week (total of 12 lessons); include comprehensive study, quizzes, and assignments.


A dedicated professional instructor facilities every course to pace the lessons, answer questions, give feedback, and facilitate discussion.


Need more information to sign up?  Contact Jack Kenner, FEW Foundation, at 443-364-9134 or via e-mail at �HYPERLINK "mailto:JMK@few.org"��JMK@few.org�.


Ready to sign up?  Great!  Go to �HYPERLINK "http://www.ed2go.com/fewed"��www.ed2go.com/fewed� to get started right away!





Empowering career achievement through education and training.


For more information and to register, visit us at www.fewfoundation.org.








FEW FOUNDATION PARTNERS WITH ED2GO.COM … 


FEW MEMBERS BENEFIT!








� Editor’s Note:  The FEW Foundation also offers discounted classes in over 300 courses for as low as $99 per course to anyone who wishes to enter through the � HYPERLINK "http://www.Ed2Go.com/fewed" ��www.Ed2Go.com/fewed� portal.  While you’re checking out educational resources, add this site to your list.


� Dawn Nester is the Region’s webmaster and handles the conversion to .pdf formatting and posting on the region’s website.
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