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National Board of Directors

Meeting

St. Louis, MO

February 17-20, 2011

Highlights Report

by Dawn Nester

Regional Manager

Northeast Region

Thursday, February 17, 2011 – This was a travel day for the Board.  We all began arriving mid-afternoon, in time to participate in a reception being hosted by the Mid-America Chapter, Mid-Continent Region.  I caught up with Cindy Higgins, Regional Manager, Pacific Northwest Region, and Roberta Sweeney, National Parliamentarian, for a late lunch/early dinner.  Before we went to our late lunch, we walked around a little.  We were within walking distance of the famous St. Louis Arch.
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It is very impressive from a distance but a bit intimidating up close.  We opted not to go up into it since there was a 2-hour wait and we had begun to work up that appetite.  After some discussion, we walked back up over the grassy knoll we’d crossed to view the arch to Caleco’s.
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www.calecos.com
Thursday, February 17 (cont.)
The food was delicious, but I expected that being in St. Louis.  The company was entertaining, but I also expected that being with my FEW sisters.  What delighted me even more was that I actually broke out in a mild sweat…it was 52 degrees!  I’d left home that morning to temperatures in the low teens and 52 felt downright balmy!

The reception hosted by the Mid-America Chapter was wonderful.  Again, the food was delicious, but getting to see everyone from the Board again after a long absence and meeting the members from the Mid-America Chapter was great.  The hospitality of the FEW members was marvelous.  Sue Webster gave a few opening remarks and presented a certificate of appreciation to the Mid-America Chapter, but this was mostly an opportunity to network and meet new people and old friends.  It was great to see Arlena Fitch-Gordon, Executive Vice President, again!
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They held basket raffles at the end of the event, but I didn’t win one.  That wasn’t a bad thing since I didn’t know where I’d have put it in my luggage as my suitcase was already bulging.
Friday, February 18, 2011 – We started the day off at the on-site hotel for their breakfast buffet.  Ordering from the menu didn’t seem worth it when seeing the buffet offered waffles, to-order omelets, fresh fruit, pastries, cereal, and a whole lot more.  I was joined by Cindy Higgins, Regional Manager, Pacific Northwest Region (also my roommate); Clara Anderson, Vice President for Training; Mabel Seldon, Nominations Officer; and, Sylvia Brown, Regional Manager, Southeast Region.

Then it was time for our first informal session.  The session started off with an overview of changes to the National FEW budget since the October Executive Committee and motions that would be brought up during the Board meeting later in the day, so that we had an opportunity to ask questions and hear from Myrtle Harris, Treasurer, and Melvie Hall-Bellinger, Finance Chair.  I have to stop right here and say that Melvie did an excellent job, representing the Northeast Region very well, and presenting difficult information with confidence.  Kudos to Melvie for stepping into the Finance Chair’s role in a little over a month before this meeting and handling it with aplomb!

Friday, February 18, 2011 (cont.)
After the budget session ended, we were joined by Maryanna Weber, from the Hoosier Hills Chapter, and a regular FEW trainer for the Board.  We worked through Emotional Intelligence for the next few hours.  It was interesting and the discussion was fun.
Angelica Armenta, National FEW Webmaster, gave a brief overview of what was in store for the next day’s website presentation by the new contractor, Rome and Gold.

We broke for lunch and headed back to Caleco’s.  This time, Cindy and I were joined by Becky Simmons, Regional Manager, Southwest Region; Wilma Huey, Publication Policy and Review Committee (PPRC) Chair; and Kim Foster, Regional Manager for the Western Region and Think Tank Chair.

The afternoon session covered the formalities of approving the agenda; appointing tellers (they count votes and deliver motions to the President, as well as deliver any notes that the Board need to pass between members since we are not allowed to talk during the Board meeting unless called upon by Madam President); a timer (we are kept to a 3-minute maximum for our reports, unless the Board approves an extension to cover an important topic); and a minutes approval committee.
Bernice Waller, Credentials Chair, gave her report to establish the National Board of Directors (NBOD) meeting had established a quorum.

The agenda was immediately amended to allow Brenda Hagar, Bylaws and Resolutions Chair, to present her first Resolution since being in her position.  The resolution was to extend appreciation to the Mid-Continent Region for hosting the NBOD and welcoming us with a reception.

The agenda was also amended to allow a demonstration of the new website by representatives from Rome and Gold, the new contractor for the FEW website.  The link to the demo site is http://rgcreative.com/FEW/.  If you haven’t checked it out yet, I encourage you to do so.  Don’t worry about the words not making sense.  They are just placeholders.  The preview is so you can see how the look and feel of the national website is going to change as the rollout begins.  
Friday, February 18, 2011 (cont.)

One good thing is that after NTP 2011, the NTP website will also be rolled into the national website.  No more going to two websites to find all of our information!
Another new feature will be a separate Job Bank.  FEW’s partners will be able to post their vacancy announcements in the Job Bank and any member who is interested will be able to go to the Job Bank to view the vacancies with a link to USAJobs.gov to apply, if they wish.  The basic package was approved.  

Then the Board was presented with a list of additional options.  The first option was to give Regions and Chapters that wanted their own website the option of creating one from a template.  If a Region or Chapter has a webmaster, they will be able to access the template, which will have a similar look and feel as the National website, and create their own mini-site.  However, if a Region or Chapter does not have a webmaster, but wants to take advantage of this option, they will be able to do so for a fee.  This option was approved.  More information will be coming out about this as the website redesign rolls out.
The second option was to ensure that the national website is Section 508 compliant.  This is an important option because it will allow members and potential members with disabilities access to our information from the website.  The current law mandates that federal websites be Section 508 compliant; however, the private sector has been left to do so as it chooses.  FEW chose to approve this option so that we are as inclusive as possible to everyone who wants information about FEW.

The third option was to create a Discussion Boards area.  This option does not come with a price tag because Rome and Gold demo-ed a free third-party option that would work on our new website.  The Board approved the free option. (
The fourth option was for the creation of a FEW store through the website.  However, Marion Stevens, Chair of the Fiscal Security Team on the Strategic Planning Initiative, noted that while her committee has been researching options for a FEW Store, they are not ready to bring anything to the Board for consideration as yet.  This option was not approved; however, it was noted that the money for it would be set-aside so that if/when this option is exercised, the money will be there to pay for it.

Angelica did an excellent job of leading the IT Committee through the Request for Proposals phase; selection phase; development of a test site phase; and answering questions during the demonstration by Rome and Gold.

Friday, February 18, 2011 (cont.)

We then went back to the agenda and continued with reports.  The reports from the NBOD are posted on the FEW website in the Members Only Section under Forms and Documents.  I encourage you to go to this area and download the reports for yourself.  They are well worth the read.

The Board meeting adjourned at 6:00 p.m. and we headed back to our rooms to freshen up for our dinner meeting with Sue Webster; President; Arlena Fitch-Gordon, Executive Vice President; Liz Perry, Vice President for Membership and Chapter Organization; Clara Anderson, Vice President for Training; Mabel Seldon, Nominations Chair; and Carolyn Malone, Communications Chair.  The dinner meeting was an opportunity for the Regional Managers (RMs) to hear from Sue about various issues, such as the sharing of motions that come before the NBOD prior to the actual meetings, and for the RMs to bring to the fore any issues they are having within their regions for brainstorming.  Cindy Wilson, Regional Manager for the Mid-Atlantic Region, asked for help with a situation she is dealing with within her Region.  Several of us were able to give her advice and counsel, which, hopefully, will help her with the situation.

Saturday, February 19, 2011 – We restarted our day at 8:30 a.m., picking up with reports from the elected officers.
Motions that came before the Board, in no particular order, were:

· revise the National Policy and Procedures Manual (NPPM) to include information about the Federal Women’s Program (this was a housekeeping motion to bring the NPPM up-to-date from previous meetings) – motion carried

· use one Certificate of Deposit valued at $100,000 from Morgan Stanley Investments to become a line item number (40-4700-1) in the budget to support Special Initiatives and the Chapter Presidents Leadership Forum (CPLF) (this motion was made at the strong recommendation of FEW’s accountant and the representative from Morgan Stanley, stressing that as a non-profit organization, the Board of Directors should not be hoarding resources; however, this will not take place until April 1, 2011, when FEW will have $2.5 million in the bank) – motion carried

· adopt a change in reimbursement processing for Chapter procedures from a check method to an Electronic Funds Transfer (EFT) method (this has been in the works for the past several months and will allow the chapters to receive their reimbursement for dues from new members and renewing members once a month instead of quarterly) – motion carried

· approve a change in the FEW Investment Policy Statement (this language was also strongly recommended by FEW’s accountant) – motion carried
Saturday, February 19, 2011 (cont.)

· combine the FEW NTP with the Blacks in Government (BIG) National Training Conference in Las Vegas, NV, in 2014 (6 against, 1 abstention, 30 for.  I voted for.) – motion carried

· FEW’s membership list be provided to Blue Cross Blue Shield (BCBS) – this motion was withdrawn because the NPPM already approves the release of the current membership list to BCBS; however, because members’ concerns were raised through discussion, Sue Webster appointed a committee to write material to address the concerns.  The committee is comprised of Arlena Fitch-Gordon, Carolyn Malone, Bernice Waller, and me, with Sylin Bynoe kept in the loop for distribution purposes.  The material has been prepared and submitted to Sue for approval to be released. 

· approve new language for the FEW Mission, Purpose, and About statements – motion withdrawn in order for a new motion to be presented that broke this into three separate motions

· approve new language for the FEW Mission (three possibilities were presented, so we voted by secret ballot) – the wording, “Federally Employed Women (FEW) works to end sex and gender discrimination, for the advancement of women in federal service by encouraging diversity, for inclusion and equity in the workplace, and for professional growth.” – motion carried

· the Purpose and About statements were drawn directly from existing verbiage – motions carried

· approve the candidacy of Susie Trinkle, Southeast Region; Brenda Waters and Helen Robinson, DC Metro Region, to the FEW Foundation for Education and Training (the NBOD must approve the candidates for election to the FEW Foundation) – motion carried.

· add to the NPPM a requirement that RMs will conduct Chapter Officer Training within six weeks of chartering for new chapters (I was the seconder on this motion as I firmly believe that new Chapter Officers, whether newly elected or newly chartered, need their Chapter Officer Training as soon as possible, whenever possible) – motion carried

· revoke the charter of the Steel City Chapter in the Mid-Atlantic Region (Cindy Wilson and Liz Perry have done everything possible to keep the chapter in good standing, to no avail) – motion carried

· revise the NPPM to require Chapters to forward dues checks to the lockbox (in Baltimore); National FEW will reimburse the chapters $20 per member, with reimbursement on a monthly basis by EFT to the financial institution identified by the Chapters; Chapters are responsible for payment of Regional Assessments (this was a companion to the earlier motion to adopt language to reimburse chapters via EFT) – motion carried

Saturday, February 19, 2011

· revise the NPPM to add that FEW allow memberships to be made to a title, as well as to individuals – motion withdrawn

· revise the NPPM to add a new paragraph requiring RMs ensure that elections are held between April and May in election years and that election results are forwarded to National FEW by May 30th (this is to ensure that outgoing and incoming RMs are covered for funding to the NTP to participate in the installation ceremony; 37 yes, 1 no; I voted in favor) – motion carried
· revise the NPPM to add language for the creation of virtual chapters within FEW (this has been in the works since July 2010; the hold-up had been agreeing on the definition of “virtual chapter” and requirements for the chapter; this motion requires a virtual chapter to meet the same requirements as a traditional chapter in that they must file their quarterly reports timely, hold meetings on the four focus areas, and maintain a minimum of 15 members in good standing; I was an original member of this committee to develop the concept) – motion carried
· select the logo for the 2012 NTP from a choice of five (we voted by secret ballot; #1 received 4 votes; #2 received 20 votes; #3 received 2 votes; #4 received 6 votes; and, #5 received 5 votes; I voted for #4) - #2 carried

· add $36,500 to the FEW budget line item 40-5280-1 (to support the earlier motion that carried) – motion withdrawn as not needed

· accept the proposed 2011 budget, with the amendments agreed to in the informal session on February 17, 2011 (even with the discussion during the informal session, there was still a lot of questions and discussion before the vote) – motion carried

The meeting adjourned at 6:19 p.m.  We had the rest of the evening to ourselves.

Several of us were going to take a shuttle or taxi to the local casino; however, the Concierge Desk informed us that there was a Monster Truck Show in town and traffic was backed up.  The shuttles weren’t running between the casino and the hotel.  Sue Webster had opted to go to the St. Louis Blues’ hockey game with a few of the other Board members.  My group opted to find a new restaurant.  We walked down the street to Mike Shannon’s.
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http://www.shannonsteak.com/
There were 13 of us at the table and the laughter and camaraderie was wonderful.  It was a great way to conclude our trip to St. Louis, MO.
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