FEW’s Leadership Roles Meet OPM’s

Executive Core Qualifications (ECQ’s)


	ECQ  1, Leading Change:
	

	Continual Learning
	FEW leaders meet this ECQ both by working on Chapter, Regional, and National Training Programs and as participants.  Leaders:

· develop and present workshops.

· use project management skills to develop and implement a training program from start to finish.

· use interpersonal skills to negotiate with potential speakers and presenters;

· motivate other volunteers to stay the course to present a successful event.

	Creativity & Innovation
	FEW leaders routinely draw on their creativity and innovation to find new solutions to issues similar to what their agencies deal with on a regular basis – recruitment and retention.  The successful leaders are sharing the message of their success with others to keep their chapters active and strong and start new chapters in their states.

	External Awareness
	FEW leaders are aware of the issues that impact federal servants through active legislative programs, participation in Legislative Breakfasts at the local and national level, visiting their elected leaders in Washington during national events in the Nation’s Capital, and participating in letter-writing campaigns on issues that are important to them.  They encourage their members to stay involved with their elected officials to make their voices heard on their issues, as well.

	Flexiblility
	FEW leaders demonstrate flexibility because they are volunteers who work full-time, managing careers and families effectively with their volunteer work.

	Resilience
	FEW leaders demonstrate resilience on a daily basis when they successfully manage careers, often-times being single mothers raising families or caregivers of their aging parents, and still find time to lead a chapter, region, or being a member of the National Board. 

	Service Motivation
	FEW leaders are committed to the goals of the organization, working together and independently to achieve freedom from sexual harassment, discrimination, and achievement for women in the federal workplace.

	Strategic Thinking
	FEW leaders participate in Strategic Planning meetings, have a direct impact on how the organization is run, and determining the direction the organization will move in in the coming years.

	Vision
	FEW leaders at the Chapter, Region, and National level lead by sharing their vision for the future.  A leader’s vision must encompass the National organization’s mission but can be acted upon at the grassroots level, leaving room for creative thinking and innovation mentioned above.


	ECQ 2, Leading People:
	

	Conflict Management
	FEW leaders listen to many points of view on any given issue, not all of which are compatible.  FEW leaders resolve conflicting points of view through research of issues, gathering facts from written and online sources, as well as veteran members to make informed decisions and render effective solutions.

	Leveraging Diversity
	FEW leaders see potential in every member of their Chapter, Region, and National Board and draws every member into discussion, participation, and encourages personal development.

	Team Building
	FEW leaders offer many opportunities for team-building through participation in Chapter, Regional, and National Board meetings, events, and training.

	Integrity/Honesty
	FEW leaders are entrusted with oversight of budgets from a few hundred to multi-millions of dollars.  Presidents and Regional Managers with their Treasurers and/or Finance Chair have direct access to these funds to manage their chapters, regions, or the national organization.  Integrity and honesty are inherent traits in these individuals who manage effective chapters, regions, and the national organization.


	ECQ 3, Results Driven:
	

	Accountability
	FEW leaders hold each other accountable through development of quarterly reports, attendance at meetings at the chapter, regional, and national level, and by asking questions at all levels.

	Problem Solving
	FEW leaders work in committees to develop workable solutions to problems such as territorial boundaries, increasing membership in difficult times, increasing participation in training opportunities when agency dollars are shrinking, and more.  Proposed solutions are researched in committee and presented to the chapter, regional, and/or national boards for approval.

	Decisiveness
	FEW leaders exhibit decisiveness through chairing and participating on committees at the chapter, regional, or national levels.  Many of the decisions reached at the committee level have become policies and procedures at the national level.  

	Customer Service
	FEW leaders provide excellent customer service to potential members by prompt response to inquiries through the web site, e-mail, or phone calls.  Chapter start-up kits are immediately sent to people who want to start a chapter in their agency.  FEW leaders acted decisively and quickly to improve membership processing procedures to better meet members needs; and, revamped its membership recognition program

	Entrepreneurship
	Not applicable.

	Technical Credibility
	FEW leaders acted with foresight and prudence in revamping its national web site to better meet member and potential member needs.  They also listened to their members’ suggestion to institute procedures for online membership.


	ECQ 4, Business Acumen:
	

	Financial Management
	FEW leaders exhibit fiscal acuity through its investment programs at the national level.  Chapters and Regions manage much smaller budgets; however, they do so effectively in order to keep their chapters and regions solvent.

	Human Resources Management
	While FEW leaders do not have hiring and firing responsibilities, being a volunteer organization, at all levels of the organization, FEW leaders use their volunteers to the best of their abilities to achieve the maximum effectiveness of the Chapter, Region, or national organization.

	Technology Management
	FEW leaders encourage technical skills development through use of many media, i.e., web site development, using technology to deliver training and/or conduct meetings, which positively impacts their financial management of resources.


	ECQ 5, Building Coalition/Communication:

	Influencing/Negotiating
	FEW leaders at the national level participate actively with leaders from other employee organizations
, other organizations with similar goals
, and government agencies
 to the advantage of all of its members.

	Interpersonal Skills
	FEW leaders effectively meet and work with federal and private sector heads.

	Oral Communication
	FEW leaders, in meeting and working with federal and private sector heads, exhibit effective oral communication skills to present FEW’s goals and mission and establish a supportive atmosphere for FEW members.  They also are presenters and speakers at agency programs, private sector meetings, and more.

	Partnering
	FEW leaders at the national level partner with other employee organizations (see reference note 1 below) to form the National Coalition for Equity in Public Service (NCEPS).  Chapter Presidents and Regional Managers form partnerships with financial institutions, such as Credit Unions, to develop in-house workshops on topics such as financial planning for women, how to read a credit report, understanding credit, and more.

	Political Savvy
	FEW leaders at the national level are often called upon to provide oral and written testimony on issues of importance to women in federal service, such as the lack of diversity in the Senior Executive Service, eradicating the negative impact of legislation such as the Government Pension Offset and Windfall Elimination Provision, work for increasing Paid Parental Leave, and other issues that affect effectively balancing family and worklife issues.  This aspect of the organization is so important a Vice President for Congressional Relations is elected every two years and works with a contractor to ensure FEW has a presence on Capitol Hill when working members are prohibited by the Hatch Act from certain aspects of the political process.

	Written Communication
	FEW leaders at all levels of the organization are called upon to submit reports and articles for the quarterly newsletter, News and Views.  They may also submit articles to the chapters and regions’ newsletters.


	Additionally:
	

	Project Management Skills
	FEW leaders develop their project management skills through presentation of Chapter, Regional, and National Training Programs.  The Chapter and Regional Training Programs are smaller scale versions of the National Training Program, but all training programs must be executed effectively from a project plan through implementation.  A successful training program will positively influence a member’s career and personal development.  The National Training Program has a potential to bring in $500K to $1 million dollars in profit.

	Training/Instructional Skills
	FEW leaders at all levels of the organization present training to members.  Chapter Presidents lead their chapter meetings.  Regional Managers present Chapter Officer Training and workshops during Regional Training Programs.  National Board members present workshops during the National Training Program and, upon approved request, during Regional Training Programs.


� Federal Asian Pacific American Council (FAPAC), SAIGE, National Image, and Blacks in Govenrment (BIG) form the National Coalition for Equity in Public Service with Federally Employed Women (FEW).


� Such as National Association for Retired and Active Federal Employees (NARFE).


� Such as the Office of Personnel Management (OPM) and Equal Employment Opportunity Commission (EEOC).
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