Elections are Coming!  Elections are Coming!  It’s time to Run … not for the hills, but for a Regional Officer position

2012 is an election year not only on the national political scene, but also within FEW.  New officers will be elected at the National Board, Regional Board, and Chapter Board levels.

For the Northeast Region, that means electing a Regional Manager, Regional Representative
, Treasurer, and Secretary to serve from July 2012 to June 2014.  Here’s what you need to know to make an informed decision about whether you want to throw your hat in the ring.

What does the Regional Manager do?

· The Regional Manager provides oversight, guidance, and vision to the Regional Board
.

· Having goals and a clear vision of what you want the Region to accomplish in the next 24 months is important to success.

· Clearly communicating the vision to the Regional Board to ensure buy-in is key to success.

· Conducts the monthly Regional Board meetings, submitting a monthly report of accomplishments to the Board.

· The Vice President for Membership and Chapter Organization (VPMCO) looks to the Regional Managers to ensure the Chapters submit their quarterly reports timely and accurately.

· The Regional Manager also represents the Region during the semi-annual National Board of Directors (NBOD) meetings, holding one vote for the Region (again, based on the number of chapters in good standing within the Region at the time of credentialing
).  National Board of Directors meetings are held in July, immediately following the National Training Program, and in February.  The location for the February meeting varies around the country.  Regions may submit a bid to hold an NBOD meeting.
  The National FEW Executive Committee (EC) meets twice yearly, between the NBOD meetings; however, Regional Managers are not funded to nor do they hold a vote at the EC meetings, although they are more than welcome to attend if their Region is willing to pay for their attendance or if they choose to attend out-of-pocket.

What does the Regional Manager do? (cont.)
· Regional Managers are funded to the NBOD meetings twice a year.  This means that National FEW arranges transportation and hoteling.  Funding does not cover meals that are not part of the NBOD meetings.  Mileage to and from home to an airport and any shuttles taken from the airport to the host hotel and back to the airport, as well as mileage from the airport to home, and parking at the airport garage are covered expenses.  A reimbursement form is provided and receipts must accompany the reimbursement form for reimbursement to be made.  Room-sharing is expected.
  

· Regional Managers are funded to the National Training Program and are expected to attend, if at all possible.  Again, this includes transportation and hoteling.

· The Regional Manager serves as an ex officio member of all Regional Committees except Nominations and Elections.  The Regional Manager provides guidance to the standing committees and answers questions which may arise during committee meetings or ad hoc assignments within the committees.  The standing committees are:

· Awards

· Bylaws

· Compliance (a FEW focus area
)

· Congressional Relations  (a FEW focus area)
· Diversity (a FEW focus area)

· Finance

· Membership

· Newsletter

· Nominations and Elections

· Parliamentarian

· Policy and Procedures

· Scholarships

· Training (a FEW focus area)

· Young Professionals Outreach

· Women in the Military

· The Regional Manager works closely with the Regional Secretary to set the agenda for the monthly Board meetings so that the Secretary may issue it to the Board members at least a week prior to the meeting date, along with minutes from the prior meeting, the Regional Manager’s report, the report template, and proxy template so that if a Board member knows she or he will not be in attendance, a proxy may be designated.

What does the Regional Manager do? (cont.)
· The Regional Manager communicates closely with the Regional Representative to ensure readily available back-up, sound out concepts and ideas, and ensures Program Oversight is in place.

· In the case where there are multiple Regional Representatives in the Region, the Regional Representative who receives the most votes is determined to be the Senior Regional Representative and, by designation, the “second-in-command.”

· If there are multiple Regional Representatives, the Regional Manager will assign chapters to each Regional Representative to ensure close communication, oversight, and first responder authority to the Regional Representative for the Chapters assigned.
· For example, if there were ten chapters in the Northeast Region, each Regional Representative would be assigned five chapters.  The Regional Representatives would be responsible for staying in close communication with the Chapter Presidents, visiting the Chapters at least during a quarter, answering any questions that might arise within the chapter; helping to resolve issues and conflicts at the lowest level; and, elevating any issues that cannot be resolved at the lowest level to the Regional Manager.  The Regional Representative would also be responsible for reminding the chapters within her or his purview to file quarterly reports timely.
 

· The Regional Manager is the first person contacted by any member of the NBOD to respond to queries, provide information, and attend events when required.  Most frequently, the NBOD members who contact the Regional Managers are the President and/or VPMCO.  The VPMCO’s communications will most often be accompanied by a cc to Membership@few.org.  This is the e-mail address of Israel Shamir of Talley Management Company, FEW’s management company.  Israel is the membership manager within Talley and works very closely with the VPMCO to resolve membership issues, questions, and problems with on-line membership applications and rosters.
· The Regional Manager also works closely with the Regional Treasurer to ensure all bills, invoices, and other means of indebtedness are cleared timely (usually within 7 days after receipt).

· The Regional Manager may be called upon to assist with a special FEW program, such as the Chapter President’s Leadership Forum, held in odd years after an election, or during the National Training Program.

· The Regional Manager is the first point of contact if an NBOD member is coming to the Region for an agency visit/chapter start-up interest meeting.

· The Regional Manager responds to all queries from members and potential members concerning how to start a chapter, providing copies of FEW brochures and the Chapter Start-up Kit as soon as reasonably possible after the contact by the individuals and works with the Regional Membership Chair to keep interest going from initial contact to submission of a chapter chartering package to the VPMCO.

What does the Regional Manager do? (cont.)
· The Regional Manager provides guidance and oversight to the Regional Training Program (RTP) Planning Committee, setting up meetings on a monthly basis at least six months before the dates.  Within eight weeks, the meetings are bi-monthly.  Within four weeks, the meetings are weekly.  National FEW provides each Region with its own conference call line and unique phone number.  The Regional Manager is provided with a unique number as the Moderator.  This number is used for the monthly Regional Board meetings and RTP Planning Committee meetings.  The Regional Manager is assisted by the Regional Representative and Regional Training Chair in providing guidance and oversight to the RTP Planning Committee, usually made up of cross-chapter volunteers.  The Region holds a Spring and Autumn RTP.  The Spring RTP is held in Massachusetts; the Autumn RTP is held in New York.
  By motion, the RTP is a separate account in which, by calendar year end, there must be $1,000 in the account left over to carry into the new RTP “season.”
· The Regional Manager activates certain committees at certain times of the year.

· The Awards Committee is activated in August for the committee to solicit award packages, review and rank the packages, and make recommendations of winners in each of the categories.  Awards are presented at the Autumn RTP.  Funding for the Region Awards comes from the RTP account because it is an adjunct event to the RTP.

· The Regional Manager may select individual(s) to receive the Regional Manager’s Award, independent of the qualification process for the other Regional Awards.  The Regional Manager’s award should go to the individual(s) who have gone above and beyond their responsibilities as a member, committee chair, chapter president, or regional board member to serve the entire region.  Past Regional Manager recipients have been Jayne Cousins, Regional Training Chair; Tina Gray, past President of the Greater Merrimack Valley Chapter; and, Kristina Tiedke, Regional Membership Chair (although only Tina was in that position when she was awarded with the Regional Manager’s Award; Jayne and Kristina have risen to their positions over time after being recognized).

· Quite often, the Regional Manager will be the recipient of confidences which must be respected.  Lives are often impacted, for good or for bad, during a tenure in office.  Whenever individual members, whether at the chapter or region level, bring personal difficulties that impact a chapter to the Regional Manager’s attention, they must be heard in full, weighed carefully, and responded to with respect.  Even when others on the Board think they know what is going on, the Regional Manager must not betray a confidence or render a hasty judgment, but rather, reserve judgment until all the facts or circumstances are known.  If the issues is Chapter-related and not able to be resolved at the lowest possible level, the issue, again being as discreet as possible, must be elevated to the appropriate NBOD area for guidance in response.

What does the Regional Manager do? (cont.)
· SKILLS USED/DEVELOPED:

· Interpersonal relationship development

· Fair, unbiased, and balanced judgment

· Networking

· Leadership

· Communication (oral and written)
· Presentations (oral and written)

· Persuasion/Influencing Others

· Delegation

· Decision-Making

· Project Management/Oversight

· Networking with others inside your agency and from other agencies you might not otherwise have an opportunity to meet

What does the Regional Representative do?

· Everything the Regional Manager does as the Regional Representative serves as the primary back-up and first successor in the event the Regional Manager needs to resign/step down for any reason during the term in office.

· Participates in the monthly Regional Board meeting, submitting a monthly report of accomplishments.

· Stays in close contact with the Regional Board to ensure ad hoc assignments are being completed timely; provides oversight and guidance to the Chapter Presidents, as needed; leads ad hoc committees as assigned by the Regional Manager; attends local agency visits, as requested, especially in areas where the Regional Manager may not readily be able to visit.

· Provide program oversight to ensure meetings are scheduled timely; speakers have access to the building, if needed; the four FEW focus areas are covered during the program year (July to June).

· SKILLS USED/DEVELOPED:

· Leadership

· Communication

· Presentations (oral and written)

· Delegation

· Decision-Making

· Project Management/Oversight

· Networking with others inside your agency and from other agencies you might not otherwise have an opportunity to meet

What does the Treasurer do?

· Receives income from fundraisers and deposits the monies timely into the appropriate account(s), as established by the Region (e.g., checking, savings, scholarship, etc.).

· Receives and processes requests for reimbursement from the Regional Board, most notably the Regional Manager and Regional Representative, but occasionally from other Board members, as well.  If/when questions arise, works closely with the Regional Manager and Regional Finance Chair to resolve them at the lowest level.

· Works very closely with the Regional Finance Chair to reconcile the bank statement against the Region’s budget, identifying budget lines for deduction of expenses, and responding to questions from the Regional Finance Chair concerning any budget line items that are not obvious.

· Responds to questions from the Board concerning the monthly Treasurer’s Report and account balances.

What does the Treasurer do? (cont.)
· Timely disburses payments for invoices, bills, or other means of indebtedness for the Chapter.  NOTE:  Invoices, bills, or other means of indebtedness should be cleared within seven (7) days of receipt, if possible.  If questions arise concerning billing, resolve the questions as quickly as possible to remit payment.  Keep any and all documentation related to the question(s) and resolution for the financial historical record.

· Close the records at the end of each FEW fiscal year by reconciling all paperwork with the bank statements as soon after September 30 annually.  Meets with the Finance Chair to conduct the reconciliation meeting.  Notes and brings forward to the Regional Manager any discrepancies in accounting.  FEW’s fiscal year is October 1 to September 30.
· Report to the Regional Board on a monthly basis the basic information regarding the status of the chapter’s finances (i.e., balances in the checking, savings, and scholarship fund, if applicable; any expenditures for the month; any income for the month; and, the current months total assets)

· Report to the Regional Executive Committee whenever the Regional Executive Committee meets independent of the monthly Regional Board meeting on the status of the Region’s finances

· Recommend to the Regional Board whether a planned expenditure is fiscally responsible at the time it is anticipated an expenditure will need to be made (e.g., the Regional Board wants to purchase a give-away item for an upcoming event; the Regional Board proposes spending up to $250 from the checking account to cover the expense; the checking account only has $150 in it after all bills were paid from a previous event; the Treasurer would recommend (1) moving money from the savings to the checking to cover the new expenditure OR (2) that the Region not make the expenditure until the next deposits from monthly chapter assessment occur (based on new and renewing members) that will add money to the checking account (i.e., operating fund).

· The Treasurer works with the Regional Manager to identify the chapter monthly assessments and sends out the invoices to the Chapter Presidents and Chapter Treasurers, both electronically and hard copy to ensure receipt.

· SKILLS USED/DEVELOPED
· Mathematics

· Analysis

· Basic accounting

· EXCEL
· Communication (verbal and written)

· Persuasiveness/influence

· Presentations

· Networking with others inside your agency you might not otherwise have an opportunity to meet

What does the Secretary do?

· The Secretary works closely with the Regional Manager to ensure the agenda for meetings is sent out at least one week in advance to the appropriate participants (e.g., the agenda for an executive committee meeting would be sent to the Regional Manager, Regional Representative, and Treasurer; the agenda for a Regional Board meeting would be sent to the elected officers, all chapter committee chairs, and all Chapter Presidents).
What does the Secretary do? (cont.)
· The Secretary records the highlights of Executive Committee and Board meetings, continuing to establish the historical record for the Region.

· Meeting minutes are to be submitted to the Regional Manager for review within three days of the meeting.

· Meeting minutes are to be submitted to the participating members of the meeting with the agenda for the next meeting they will attend.

· If the Secretary is a member of the RTP Planning Committee, may record the minutes of these meetings, as well.

· This is not a requirement, but is at the interest and discretion of the Regional Secretary if she or he wishes to be involved in the RTP Planning process.

· SKILLS USED/DEVELOPED:

· Communication (written and oral)

· Presentations

· Coordination

· Interpersonal

· Persuasiveness/influence

· Grammar

· Proofreading

· Networking with others inside your agency you might not otherwise have an opportunity to meet

WHY SHOULD I RUN FOR OFFICE?  All of the above reads like a lot of work.  That’s true.  There is work involved.  
However, the benefits in terms of day-to-day skills you can translate to a job and resume far outweigh the work involved.  In addition, the people you meet that you wouldn’t otherwise have access to have the potential to become lifelong friends, far outlasting either of your participation in FEW.
By working with people you might not otherwise have an opportunity to meet, whether it is within your agency or reaching outside of your agency, you are widening your personal network of contacts.  That is also a transferable asset to your day-to-day job.  If your manager comes to you and needs information that is only available through another office within your agency or beyond, by being an active officer of your Chapter, you have increased your likelihood of knowing who to call or contact for that information; thereby, becoming a more valuable member of your office staff.  As you progress up through your Chapter to hold a Regional position or look to the future when you will run for a National Board of Directors position, your personal networks increase exponentially.  It begins by becoming an active member within your Chapter.  

Keep in mind that every FEW President from Allie B. Latimer (the first President) to Sue Webster (the outgoing 2011 President) started as a FEW member and moved up through the organization, just like you.  Some of the past Presidents have been shy and had to overcome that shyness in order to grow personally and professionally.  Some have had speech impediments that could have held them back, but they persevered to make presentations to Members of Congress.  Still others have had to overcome barriers in the workplace that were holding them back.  But they all did persevere and have gone on to lead our national organization.  There is nothing holding you back from having the same dream!  It begins by becoming an active member within your Chapter.

What Can You Do Now to Prepare Yourself for the Future within FEW?  

· Start talking now to the current Regional Officers about what they do.  Ask to shadow (be invited to participate with) the officer whose office you’re interested in running for in 2012.

· Talk to the Regional Manager about what is expected of the the Regional Officers by the NBOD.

· Contact the Vice President for Membership and Chapter Organization (MembershipVP@few.org) to ask question about expectations for Regional Officers by the National level.

· Call in to a Regional Board meeting to hear what issues, programs, and projects are discussed as you look to move up in the organization in 2014 and beyond.

· Respond when a call is made to fill a vacant position on the Regional Board.

· Respond when a call is made to participate on a national level committee to represent your Chapter and Region.

· Complete your agency’s individual development plan paperwork, identifying FEW as a training organization of choice.

· Talk to your manager about what you are learning and what you will be learning as you become more active within FEW, emphasizing the skills you are developing or honing that you use every day on the job.
When the Call for Nomination opens in February 2012, you will be ready to answer!
� The number of Regional Representatives within a region is determined by the FEW National Policy and Procedures.  A region may have one (1) Regional Representative for every five (5) Chapters in good standing or any fraction thereof. For example, the Northeast Region, in 2011, has six chapters in good standing; therefore, the Region is entitled to elect one (1) Regional Representative.  When the Region has ten (10) chapters in good standing, the Region will be entitled to election two (2) Regional Representatives.


� The Regional Board is comprised of the elected officers, committee chairs, and Chapter Presidents.


� National FEW seats a Credentials Chair (non-voting) for the National Board of Directors meetings twice a year.  Credentialing is verification of the number of Chapters in good standing and the number of votes each Region may hold during the meetings.  Regional Managers sign-off on the verification form.  The credentialing process is detailed in the National Policy and Procedures Manual in the Members Only Section. 


� The Northeast Region has not bid on an NBOD meeting since it formed in August 2008 because the first two years involved cementing the new relationships among the chapters; the second two years, there wasn’t enough support from the chapters for the Region to submit a bid.


� Dawn Nester, Regional Manager, 2008-2012, opted not to attend the EC meetings out-of-pocket or ask the newly formed Region to fund her so as to conserve resources.  Without a vote or funding, it did not make sense to use region resources to attend during her tenure.


� However, if an individual does not wish to share a room, the individual may reimburse National FEW for half the cost of the room that a FEW roommate would have been covered for.  Or, if an individual wishes to have a family member join her or him at a meeting, again, the individual may reimburse National FEW for the cost of the room that a FEW roommate would have been covered for.


� National FEW places extra emphasis on Compliance, Congressional Relations (Legislative), Diversity, and Training.  Each Region within FEW must have a chair in these positions, at a minimum.  As of 2011, these positions are appointed at the Region level; however, there has been some discussion concerning making them elected positions to elevate their importance within the Regions to the same level of importance as at the National FEW level.  This change would require both a bylaws and policy and procedures change.


� Proxy holders may only hold one proxy on behalf of another Board member.  The proxy holder votes twice – once for their own position and once for the position of the proxy provider.  When proxies are being used a voice vote is conducted as Regional Board meetings are conducted via conference call.  A proxy holder votes when their name is called and may vote “yea” or “nay.”  The proxy holder then votes again when the proxy provider’s name is called and may vote “yea” or “nay,” as the proxy provider has instructed prior to the meeting or, if without guidance, however the proxy holder feels about the issue being voted on.  Therefore, if the proxy holder is in support of a motion, she or he may vote “yea” when called, but the proxy provider instructed the proxy holder that she or he was not in favor of a motion and must then vote “nay” when the proxy provider’s name is called.


� Because there are only six chapters in the Northeast Region in 2011, the Regional Manager assumes responsibility for these tasks.  The Regional Representative is the second-in-command and serves as back-up.  The Regional Representative is cc’d on 99% of all communication that is issued by the Regional Manager, either up the chain-of-command within FEW, or down through the chain-of-command within the Region, to ensure the Regional Representative is aware of any and all issues being dealt with within the Region.


� In 2011, the majority of the members were located in Massachusetts (Boston and Greater Merrimack Valley) and New York/New Jersey (New York City, Holtsville, Newark area, and Buffalo/Rochester, NY).


� Northeast Region Chapters are assessed a monthly fee of $2 for each new member and $2 for each renewing member within the chapter to establish a steady income stream for the Region.  Not every chapter will have new and/or renewing members on a monthly basis, so the income stream is not consistent from month to month.
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